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1. Basic Overview

Kiki's Kids Learning Center and Preschool is  newly constructed and is located in a rural area between West Point, Franklin 
and Donnellson, Iowa.  The center is located on a gravel road and around the center are three houses.  Nicole's residence is 
adjacent to the center.  This center opened in 2017.  It serves children ages 6 weeks to school age.  Three rooms area 
available for care on the ground level floor of the building.  It contains a kitchen area, a staff restroom and an office.   A 
basement is available for expansion if necessary in the future.

On 5/18/26 I made an unannounced licensing visit to Kiki's Kids Learning Center and Preschool and met with the Director, 
OSS Searson and the Owner's mother Shawn Fraise.  Nicole(Niki) Fraise has an  AA in Early Childhood Education.  She 
has 11 years’ experience working in licensed centers and had her own in home daycare across the street from the facility for 
two years.  OSS (Anna Searson) was promoted in April 2024..  She's been employed full time at the center for the past 8 
years.  The Director is present at the center from  6AM to 4-5ish PM.  Both are in ratio frequently.

On the visit all program areas were observed.  The visit consisted of classroom and building area review and observations of 
activities, ratios, nutritional practices, health and safety practices,  playground observation, field trip and transportation 
practices, and administrative review. 

Center Nutrition Practices Observed: 

Menu items should be specific and recorded daily.  According to menus the program serves each child a full, nutritionally 
balanced meal as defined by CACFP guidelines.  Staff provide supervision at table during snacks and meals.  The Director 
printed out food labels for foods being served, showing that they meet CACFP guidelines.   The kitchen was clean on the 

X Infant(0-<24 Months)

Program Population Served:

X Toddler

X PreSchool

X School Age

 All Ages

LICENSE CAPACITY Infants 2 Years Preschool School-Aged Capacity

General 6 15 15 15 51

Summer 0

HOURS: Year-round School-Year Summer Only

Sunday

Monday 6:00 AM to 6:00 PM

Tuesday 6:00 AM to 6:00 PM

Wednesday 6:00 AM to 6:00 PM

Thursday 6:00 AM to 6:00 PM

Friday 6:00 AM to 6:00 PM

Saturday
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visit as was the pantry and refrigerator.  The Director was boiling water and had two children in the kitchen with her at the 
time.  This is not allowed.

Allergies are posted on cabinets when identified.  Children requiring allergy action plans have these in the files and posted.

Lunch is prepared by program staff.  The kitchen area is inaccessible to the children.  It must be blocked off at all times so 
that children may not enter.  Refrigerators are clean and contain thermometers.  A thermometer should be easily found in all 
cooling and freezing units so that temperatures can be monitored daily.  Freezing temperatures should be zero degrees or 
below and cooling temperatures should be 40 degrees or below.

An approved sanitizer is utilized on tables before and after class, and before snack or meal times, also anytime during the 
day when sanitation is needed (sick child, sneezing, coughing, play dough).  

Center Health and Safety:  

Administration of prescription and non-prescription medication is handled on a case by case basis in accordance with 
licensing regulations, physician directions, and parental consent.  If medication is onsite it is stored inaccessible to the 
children and should have a physician/pharmacy label intact.  Medication documentation should be in the child's file.  All 
prescribed medication needs to have a pharmacy or physician label and medication sheet.  If medication is over the counter 
it should be labeled with the child's first and last name.  Emergency medication is stored in a safe place out of reach of 
children,  A “fanny” hip pack or small cooler is best for outdoor play or field trips.  The center has access to a Child Care 
Nurse Consultant that will assist with medication documentation, allergy plans, etc...

Labeled First Aid Kits are stored out of the reach of children.  Each classroom has a designated ill/injured area.  The center 
has the current First Aid Kit checklist. All items on the list should be procured.  Incident and Injury reports have been filled 
out for the past year.  

Children were sitting cross legged in time out in facing a wall.  Staff and administration should reach out to CCR&R 
regarding classroom environments and discipline techniques.  HHS recommends staff refine schedules and routines, as the 
classroom was quite chaotic.  Children were coming out into the hallway.  Mixing younger and older children, which is a 
ratio violation likely contributes to the chaos.  Age groups should be split so that age appropriate curriculum, schedules and 
routines can be utilized for each age group.  

We reviewed environmental testing and the maintenance of any necessary detection equipment. Areas of the building were 
constructed after 1971 so a lead based paint visual assessment is required.  The plug in carbon monoxide detector is non-
battery operated and UL approved unit.  Updated radon testing is due every two years.  Radon mitigation and testing will be 
an ongoing issue that should be closely monitored by Administration. Results were below 4 pciL.   Fuel burning appliances 
inspection is due annually.  The program is on rural water therefore water analysis is not required. 

The preschool/school age room has square feet to serve 30 children, the infant room 6 infants and the toddler room 15.

General safety regulations and compliance in the preschool are reviewed annually.  If the program utilizes volunteers or 
substitutes criminal background checks need to be done on each volunteer and sub.  Volunteers should always be under the 
direct observation of staff.  All volunteers and substitutes shall sign a statement indicating whether or not they have one of 
the following:
a. (1) Conviction of any law in any state or any record of founded child abuse or dependent adult abuse in any state.
    (2) A communicable disease or other health concern that could pose a threat to the health, safety, or well-being of the 
children.
b. (1) Complete form 595-136 DHS Criminal History Record Check, Form B
    (2) Complete Form 470-0643, Request for Child Abuse Information.
    (3) Sign a statement indicating the volunteer or substitute has been informed of the volunteer's or substitute's 
responsibilities as a mandatory reporter.  Any visitors to the Center shall complete the tasks above.  

Substitutes must have all required training that a full time employee has.  A floater should be present at all times to ensure 
staff are able to take restroom breaks, etc...  If staff have no one to relieve them then they are forced to leave the rooms out 
of ratio.  All staff provided supervision during the visit.   Staff are to have eyes on assigned children at all times.  Ratio and 
supervision have been topics of discussion with this program for many years.  It is recommended to break the children up 
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into smaller groups so that staff know how many children they are watching and their ages.  This has been discussed with 
the Director in the past.

The center has no pets or plants.  All classrooms and the main hallway of the center were clean the date of the visit.

The preschool has no staff under 18 years of age.

Emergency plans and drills for fire and tornado were reviewed, I observed documentation of completed monthly drills.  

Sanitation policies and procedures of the preschool were observed.  Soapy water is used prior to the product if necessary to 
remove debris.  All food waste containers were covered.

The center follows regulations regarding staff and child hand washing.   Staff hand washing: The center shall ensure staff 
demonstrate clean personal hygiene. Staff shall wash hands:
(a) Upon arrival at the center.
(b) Immediately before eating or participating in food service activity.
(c) After diapering a child.
(d) Before leaving the rest room either with a child or by themselves.
(e) Before and after administering non emergency first aid if gloves are not worn.
(f) After handling animals or cleaning cages.

Children’s hand washing: Center shall ensure staff assist children in personal hygiene. For each infant or child with a 
disability, a separate cloth for washing and one for rinsing may be used in place of running water. Children’s hands shall be 
washed:
(a) Immediately before eating or participating in food service activity.
(b) After using the restroom

All Safe Sleep requirements were followed during the visit:  The provider shall follow safe sleep practices recommended by 
AAP for infants under one year of age: Infants shall always be placed on their back for sleep. Infants shall be placed on a 
firm mattress with a tight fitted sheet that meets Consumer Product Safety Commission federal standards. Infants shall not 
be allowed to sleep on a bed, sofa, air mattress or other soft surface. No child will be allowed to sleep in any items not 
designed for sleeping but not limited to, an infant seat, car seat, swing, bouncy seat. No toys, soft objects, stuffed animals, 
pillows, bumper pads, blankets, or loose bedding shall be allowed in the sleeping area with the infant. No co-sleeping shall 
be allowed. Sleeping infants shall be actively observed by sight and sound. If an alternate sleeping position is needed, a 
signed physician or physician assistant authorization with statement of medical reason is required.

Center Playground:  

An outdoor play area is located directly behind the childcare building.   Monthly playground inspections are kept on file.  A 
labeled First Aid kit is taken outdoors.  Emergency contacts should also be available in case of an emergency.  The 
Childcare Weather Watch is utilized when outdoor play is questionable due to weather conditions.  Iowa Department of 
Public Health Child Care Nurse Consultant can conduct an injury prevention summary report and health and safety 
assessment upon request.  The area is a large grass space with a chain link fence.  New fencing was been installed 2 years 
ago.   The center plans on updating fencing again.  It has one hole.  The sand box must be tarped each night so that animals 
are kept out.  All play equipment/toys appeared to be sound and no safety hazards present.

When children are in the outdoor play area staff must know which children are assigned to their care and know their 
whereabouts at all times.  It is recommended that small groups be taken outdoors so that adequate supervision is achieved at 
all times.  Ratio regarding mixing ages of various children must be adhered to outdoors as well.

Center Transportation Arrangements/Field Trips:  

The program provides transportation at times.  I reminded them to keep emergency contacts and a first aid kit in the vehicle. 
  Walking field trips may be taken.  A first aid kit will be taken on walking trips as well as the children's emergency contacts 
and emergency medications.  Ratio for field trips should be followed.

Center Administrative Records: 
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Child misbehavior is addressed by redirection, having the child sit with the teacher for a short periods of time, or time out 
periods of age appropriate length. 

Staff and child records are mostly complete and well organized and are reviewed annually.  Child records are inspected 
including immunizations, physicals and updated emergency contacts and dental and medical information.   New information 
is submitted yearly.  Pick up authorization forms were present.

Staff files are reviewed including First Aid and CPR (2 years),  mandatory reporting training (5 years) and professional 
development hours (due annually).  Fingerprints for all employees as well as Iowa Criminal background checks should be 
present on all employees.  CPR/1st Aid training is due every 2 years.  Physicals and MR training are also reviewed.  
Physicals on all employees are due every 3 years.  The center should work with CCR&R consultant to get up to date on any 
assistance they may need with training or filing.

I reviewed compliance with mandatory postings in the center.  No Smoking signs are posted on entry doors.  Mandatory 
reporter responsibilities, along with license consultant information, and the center license are posted.

Annual training on emergency plans should be conducted.  The emergency preparedness plan was edited ion 2021 to 
document changes in the plan since the rooms were moved in 2019.  The center conducted training in February this year and 
staff signed and date acknowledgement.  Policy and the parent handbook were reviewed.  

2. Identify Observed Strengths of the program

A tutor is available for school age children.

Children may access the outdoor play area frequently, as the program promotes outdoor time and physical activity.

The center is planning on painting.

3. Identify the aspects that fall below the standard

4. Any corrective action plans, provisional license, and safety plans-steps to get into compliance

5. Special Notes/Recommendations

Based upon this review, it is recommended that this center remain in Full licensing status.  The center is directed to continue 
to monitor day to day practice and adjust accordingly to continue to ensure licensing rule is met consistently.  It is important 
to note, all HHS licensing standards and procedures must be maintained during the renewal period.  

1.  109.6(4)d: Center repeats national criminal history checks at a minimum of every four years or when aware of additional 
history that occurs.  One staff needs prints sent off again or field printed for better results and fewer quality issues.  They 
may utilize Field Print in Keokuk or Burlington.  The staff may not work in ratio without fingerprint results.

2.  109.9(2)i: Preschool (for children five years and younger not enrolled in school): Physical exam report submitted within 
30 days of admission, was obtained no more than 12 months prior to admission, is signed by a licensed MD, DO, 
Chiropractor, PA, or ARNP, and contains health history; present health status including allergies, medications, and 
acute/chronic conditions; and recommendations for continued care if necessary.  Seven children have overdue physicals.  
Nikki is tracking this and has requested updated forms.
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HHS encourages you to contact your local nurse consultant Amy Hayes.  Child Care Nurse Consultants work with child 
care and early education businesses. Businesses may call or send questions to a child care nurse consultant about health and 
safety policies, health programs, health of personnel, and specific child health or safety issues.  Please visit the following 
website for more information.  http://idph.iowa.gov/hcci/consultants

CCNC Hayes visited the center to conduct a Health and Safety Assessment on 5/16/22.  HHS contacted CCNC Hayes on 
4/3/22 asking that she provide consultation to the program regarding Safe Sleep.  She agreed the same date she would via 
email.  HHS contacted CCNC Hayes 9/18/24 regarding Safe Sleep again.  CCNC Hayes offered the program a Safe Sleep 
class via email on 9/19/24.  Last year she  provided information on illness, and current information regarding upcoming 
audits. She also sends monthly newsletters and updates on measles/pertussis. 

This past year she provided the following:
2 TA’s-Discussion around a special needs child-he is no longer there. 
2 Onsite Visits-Imm Review and Special needs child’s med’s, care plan etc. 

Monthly newsletters
Water Safety
Pertussis Information
New Weather poster
Emergency Preparedness

Her contact information is:
Amy Hayes BSN RN
Child Care Nurse Consultant
Immunization Nurse
Lead & TB Nurse
Certified Child Passenger Safety Technician
Lee County Health Department | #3 John Bennett Drive | P.O. Box 1426 | Fort Madison, Iowa 52627
Website | Facebook | ahayes@leecountyiowa.gov | Phone: 319.372.5225 | Fax: 319.372.4374

HHS encourages you to contact Child Care Resource and Referral consultant Malia Love. They offer centers assistance with 
meeting the DHS regulations, QRS, infant/toddler concerns, room arrangement and environment, developmental concerns, 
Best Practice information, CDA assistance, or any questions or concerns you may have.  Please visit the following website 
for more information:  http://www.iowaccrr.org   Consultant Love visited prior to the HHS visit and covered general rule 
and visited again in July 2022 to conduct room observations and make recommendations. She is reaching out to the center 
on 4/3/23 in reference to a technical referral made by HHS on 3/24/23.  She stated in an email, "Hello Niki,
I hope this email finds you well and enjoying the Spring Weather! I wanted to reach out and follow up with you about a 
referral I received from (HHS) DHS about your last visit. Attached to this email are some forms for doing your monthly 
checks and below you will find some helpful links to some information and some suggestions for being able to get those 
inspections/drills in. I know that can often times end up on the back burner when trying to navigate everything else.

Safe Sleep Resources-Attached to email. (I would put a safe sleep poster up in the infants room and make sure to go over it 
with staff)

-You can also touch base with Amy Hayes your Child Care Nurse Consultant, about setting up a safe sleep training for all 
staff center wide.  ahayes@leecountyhd.org"

Another referral was made on this subject on 9/18/24 to CCNC Hayes.

8/25/25-Phone, I reached out to the program to offer my support after the programs HHS licensing visit around schedules 
and routines as well as some positive behavior guidance. Left a voicemail.

9/03/2025-Email, attempt: 2nd attempt-I reached out to the program to follow up after my attempted call to  offer my 
support after the programs HHS licensing visit around schedules and routines as well as some positive behavior guidance.
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9/23/2025-On site: I met with the director to follow up on her HHS referral and offer my support and resources. We 
discussed the classroom schedules and routines within routines. I assisted the director in applying for the Growing Iowa 
Funds to potentially help with the cost of the railing and ramp that needed replaced. The paperwork has been updated and 
the child who was exhibiting challenging behaviors has shown improvement and no concerns persist. 

9/29/2025-Phone: I reached out to the program following up on their interest to apply for Growing Iowa. I let Nikki know 
that the paperwork was due to tomorrow and offered my support. 

Malia Love
Child Care Consultant
Child Care Resource & Referral of Southeast Iowa
Community Action of Eastern Iowa
mlove@caeiowa.org

T: 563-271-0643 
500 E 59th St.| Davenport, IA 52807| www.iowaccrr.org
Serving 19 Counties

Center staff and administration should continue to meet with CCR&R and IDPH on a regular basis.

TARGETED ASSESSMENT:  The Director and I discussed behavioral management.  She stated, "I help my staff 
understand expectations of behavior management by setting clear expectations of what our policy is and by demonstrating 
the proper ways of behavior/conflict resolution. Also, by offering trainings on behavior subjects and support with any 
misbehaviors that may be challenging. We also have a parent who is in special education and she has offered us resources 
and tips and tricks for her child, which has also come in handy with other children. 
My staff and I help each other recognize frustration and use coping skills (deep breaths, slow the pace of whatever is going 
on), and sometimes just offer them some time away. 
I monitor each room at least weekly while I am in there during the mornings or afternoons and discuss with staff how 
certain behaviors have improved or not (almost on a daily basis)."

HHS Licensing Consultant: Jill Seibert

Non-compliance with any of the mandated regulatory requirements listed above may lead to the cancellation or revocation 
of your Child Care License. Please take steps necessary to completely address each of the violations noted above.

Child Care Resource and Referral is an excellent resource for providers to access training options and support in your area. 
You can reach Child Care Resource and Referral at https://iowaccrr.org.

Date: 05/26/2026
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