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1. Basic Overview

An unannounced off year visit was completed at this center on 9/2/25.  Staff files were reviewed at a separate visit on 
10/1/25.  This site is one of several before/after school programs offered in a public school building and owned and operated 
by the YMCA IMV.  The YMCA IMV has a well-defined administrative structure. The center is non-profit.  Lindsay 
Wadsager is the approved center director for all of the YMCA IMV sites.  Lindsay was not present on site for this visit.  
Lauren Day is the approved on site supervisor for the program and was present along with another staff.  This particular site 
is located within the Cody Elementary School. The program serves school age children currently from this school only, 
before and after school during the school year on school days only.

The school cafeteria is the licensed program space. The room is bright and large. The center has several large cabinets for 
storage of items. Materials are organized. Games, coloring/drawing materials, some toys, balls were observed.  The program 
can also use the school gymnasium for indoor large motor activities if the space is available.  The children have to travel 
outside of the cafeteria and down the hallway to use the restroom for toilet and hand washing activities.  All program space 
was observed.

The center does participate in the CACFP.  The center serves afternoon snack during child care hours for the child care 
children.  Snack is provided by the YMCA IMV Davenport Early Learning Center site and brought to this site.

2. Identify Observed Strengths of the program

This Kids Club site continues to report a positive partnership with the school.  There is good support from the community 
for this program.  The staff were observed to work well together, appeared to know the children well, and were engaged in 
activities with the children.  Program materials were organized.  Licensing documentation and child files were found to be 
organized.

3. Identify the aspects that fall below the standard

109.9(2)a-c: All files contain sufficient information to allow the center to contact the parent or emergency contact at any 
time child is in center’s care as well as who can pick up the child as authorized by the parent.

109.10(7): First aid kit: The center shall ensure that a clearly labeled first aid kit that is sufficient to address minor injury or 
trauma is available and accessible to staff at all times when children are:In the center.In the outdoor play area.On field trips 
(away from the center).

 Infant(0-<24 Months)

Program Population Served:

 Toddler

 PreSchool

X School Age

 All Ages

LICENSE CAPACITY Infants 2 Years Preschool School-Aged Capacity

General 60 60

Summer 0
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4. Any corrective action plans, provisional license, and safety plans-steps to get into compliance

109.9(2)a-c: All files contain sufficient information to allow the center to contact the parent or emergency contact at any 
time child is in center’s care as well as who can pick up the child as authorized by the parent.
1.  Emergency forms do not state consent for who can pick up the child from the center.

109.10(7): First aid kit: The center shall ensure that a clearly labeled first aid kit that is sufficient to address minor injury or 
trauma is available and accessible to staff at all times when children are:In the center.In the outdoor play area.On field trips 
(away from the center).
1.  First aid kit missing first aid procedures and paper and pen.

5. Special Notes/Recommendations

1.  Staff shall demonstrate procedures for keeping track of the children they are responsible for such as counting children 
and/or using face to name procedures.  This will ensure that children are never left unsupervised.
2.  First aid kit needs more bandages.
3.  Snack service was chaotic, and consultation was provided to the on site supervisor for ways to improve such as keeping 
kids seated as food is passed out by staff, using less tables so that staff are better able to provide direct supervision of 
children at the tables.  Staff were reminded of hand washing requirements for staff prior to involvement with food service 
activities.

The center will continue with a full license.  The center is directed to correct the item(s) cited and items noted above in this 
section of the report and to ensure corrections are obvious and are maintained.  This report does not require a written 
response.  Thank you.

HHS Licensing Consultant: Heidi Hungate

Non-compliance with any of the mandated regulatory requirements listed above may lead to the cancellation or revocation 
of your Child Care License. Please take steps necessary to completely address each of the violations noted above.

Child Care Resource and Referral is an excellent resource for providers to access training options and support in your area. 
You can reach Child Care Resource and Referral at https://iowaccrr.org.

Date: 09/23/2025
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