I owa Department of Human Services
CHILD CARE CENTER EVALUATION AND RECOMMENDATION FOR LICENSE

Name of Center: Wee Learners Enrollment: 50 License|D No. 28393
(Reapplications)

Street: 210 W Green City: Winterset lowa Zip 50273 County: Madison

Mailing Address: 708 W Jefferson St, Winterset, 1A, 50273

Director's Name: Barbara LaGrange Phone Number: 515-473-5284

On-Site Super visor (S): Kris Jacobsen E-Mail:  barb@lagrange.ws

Date(s) of Visit: 09-14-2023

X Licensing Visit X Unannounced Visit Off Year Visit Administrative Change
LICENSING VISITS

New Application X Re-Application NA
Signed Application (470-0722) Received X  Yes No NA Date Signed: 08-02-2023
FIREINSPECTION X  State L ocal NA IsFirelnspection Approved? X Yes No NA
Date I nspected: 01-28-2021
Comments: State Fire Marshal inspections are due at least every three years.
LICENSE TYPE: X Child Care Preschool (ages 3-5 meetsthree hoursor less per day)
Financial Type: X Profit Non-Profit NA
Accredition: Accredited NAEYC NSACA Other X NA
Program Serves: Infants (0-23 mo.) 2Years X Preschool-Age School-Age
Get-Well Evening Care Special Needs

SCHEDULE: Y ear-round X school-Year Summer Only

HOURS: Year-round School-Year Summer Only

LICENSE CAPACITY Infants 2Years Preschool School-Age Capacity

General 0 0 29 0 29

Summer 0
QRSRating: __N/A
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RECOMMENDATION FOR LICENSE:

X FULL licensefrom 10-01-2023 to 10-01-2025

PROVISIONAL license from

DENIAL of initial application

SUSPENSION of license

REVOCATION of license

Licensing Consultant:  Nate Knepper Date: 09-14-2023

I.IF CURRENT LICENSE ISPROVISIONAL, IDENTIFY THE CORRECTIVE ACTIONS

N/A.

[I.IDENTIFY THE AREASOBSERVED ON THE VISIT:

A licensing visit was conducted on 9/14/23. The director was present throughout the visit. The on-site supervisor was also
present during this visit.

All areas of the program were observed. These areas observed consisted of classroom observations and activities, ratios,
nutritional practices, health and safety practices, playground observation, field trip and transportation practices, and
administrative review. The most recent Covid updates were also reviewed.

Wee Learnersis apreschool program located in the First United Presbyterian Church in Winterset, |A. The preschool
utilizes two classrooms on the main level of the church. The main entrance into the preschool areaislocated along aside
entrance by the playground area. The preschool serves children ages three, four, and five yearsin age during the school
year. Children attend either in the AM or PM, Monday, Tuesday, Thursday, and Friday, and there are a couple of different
options for times children can attend that parents can choose from. The preschool utilizes several curriculums that they use
with children which include the Creative Learning Curriculum, Handwriting Without Tears Curriculum, Al's Pals, Sound
Sensible, Everyday Mathematics, and Heggerty Curriculum. The preschool requiresthat all children be toilet trained (or
mostly) before being enrolled.

Barb LaGrange is the owner/director of the preschool. Barb has been with Wee Learners since 2002 and the director/owner
since 2006. Barb has her BS degree in Elementary Education as well as several endorsementsin Early Childhood
Education. Kris Jacobsen is the on-site supervisor and assistant teacher. Kris has her Master’s Degree in Speech Pathology
and an AA degree in Early Childhood Education. Kris has also worked at Wee Learners for many years.

During the visit, children were observed mostly engaged in free-choice play at the labeled learning stations set up

throughout the room. Individual assessments and practicing of hand writing was also observed. Later in the visit, child
hand washing was observed. Good staff-child interactions were observed throughout the visit.

[I1.IDENTIFY THE OBSERVED STRENGTHSOF THE CENTER:

The preschool participatesin QPPS. The director has her NAC membership and NAEY C.
The preschool continuesto use Al's Pals to assist children with learning good social skills and making good choices.
Communication with parents is highly stressed at the preschool. Parents get a monthly newsletter about all preschool events

and happenings. Parents also get a specific, weekly report update on their child. Parent teacher conferences are held two
times ayear aswell as one home visit ayear for children. There is afamily night outing held one time ayear aswell asan
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open house at the beginning of the year.
The program uses the electronic application See - Saw for further communication with parents.

Literacy testing is conducted for all children enrolled. Portfolios are kept on all children to track progress throughout the
school year (identifying shapes, colors, writing/coloring skills, etc.).

The preschool has their own website were more specific information can be found about the program.
The preschool conducts daily health and safety checklists.

The director is highly organized. Weekly staff meetings are held.

The classrooms are nicely organized. Learning stations are labeled.

There is a secure entrance into the building and classrooms.

The program has alot of extra storage space.

Children had alot of optionsto choose from on the day of the visit.

Enrollment has increased over the past year.

A new radon mitigation system has been installed within the past year.

IV.IDENTIFY THE ASPECTS OF OPERATION THAT FALL BELOW THE STANDARDS REVIEWED:

No below standards were identified at this year's visit.

V. SPECIAL NOTES'/RECOMMENDATIONS:

Radon testing was last completed 8/8/23 - 8/15/23. Radon levelsinitially came back above the 4.0 cutoff so the center is
currently doing long-term testing. A new radon mitigation system was also recently installed. Because radon levels have
been 4.0 or higher some of the time, the program will remain on atwo year testing plan.

The annual furnace inspection was last completed 10/6/22 so it is again coming due soon.

As previously noted, the center does not transport. The only field trips taken are walking field tripsto local businesses. The
center will also bring in agencies for presentations to the children from time to time throughout the school year.

I-Power and Q4K were discussed. The center isin the process of their Q4K certification.

A new, full, two-year license is recommended.

*Note: If you are the Child Care Center Director and you feel something is unclear or unjustly cited, please contact your
DHS Licensing Consultant to discuss the issue. The child care director may also send a response which will be placed in the
licensing file.

*Note: If you are amember of the genera public, there may be additional information contained in the public file. Y ou may
contact the DHS Licensing Consultant to inquire.
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