I owa Department of Human Services
CHILD CARE CENTER EVALUATION AND RECOMMENDATION FOR LICENSE

Name of Center: AppleKids Enrollment: 140 License 1D No. 19261
(Reapplications)

Street: 600 10th AVE City: Marion lowa Zip 52302 County: Linn

Mailing Address: 600 10th AVE, Marion, IA, 52302

Director's Name: Sara Jones-Thomas Phone Number: 319-373-3808

On-Site Supervisor (9): Jason Snitko E-Mail: appl ekidsmarionsite@gmail.com
Date(s) of Visit:

X Licensing Visit X Unannounced Visit Off Year Visit X Administrative Change
LICENSING VISITS

New Application Re-Application X NA

Signed Application (470-0722) Received Yes No X NA Date Signed:

FIRE INSPECTION State X L ocal NA IsFirelnspection Approved? X Yes No NA
Date I nspected: 07-19-2023
Comments:

LICENSE TYPE: X Child Care Preschool (ages 3-5 meetsthree hoursor lessper day)
Financial Type: X Profit Non-Profit NA
Accredition: Accredited NAEYC NSACA Other X NA
Program Serves. X Infants (0-23 mo.) X 2Years Preschool-Age X School-Age
Get-Well Evening Care Special Needs

SCHEDULE: X Y ear-round School-Y ear Summer Only

HOURS: Year-round School-Year Summer Only

LICENSE CAPACITY Infants 2Years Preschool School-Age Capacity

General 40 43 51 89 223

Summer 0
QRSRating: _ N/A
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RECOMMENDATION FOR LICENSE:

X FULL licensefrom 10-01-2023 to 10-01-2025

PROVISIONAL license from

DENIAL of initial application

SUSPENSION of license

REVOCATION of license

Licensing Consultant: ~ Amy Lyons Date: 04-08-2024

I.IF CURRENT LICENSE ISPROVISIONAL, IDENTIFY THE CORRECTIVE ACTIONS

Not applicable.

[I.IDENTIFY THE AREASOBSERVED ON THE VISIT:

Apple Kids has been providing childcare throughout the community since 1995. Apple Kids currently operates the
following childcare sites throughout the community: Apple Kids - Marion, Apple Kids - Central City, and Apple Kids -
Cedar Rapids. Specifically, Apple Kids - Marion has been in operation since 2009. The program offers full-time and part-
time learning experiences to infant through school-age children. Current enroliment is 140.

The Apple Kids multi-site owner is Kendran Sizemore. Ms. Sizemore started as the Director of Apple Kidsin 2001 and then
became owner in 2009. Ms. Sizemore has a degree in child and family services, over 22 years of experience working with
children and continues to participate in much child development related training. While Sara Jones-Thomas has been an
Apple Kids director for over 7 years, she's specifically been the Apple Kids - Marion director since April 2021. Ms. Jones-
Thomas has a BA degree in health and sports studies, several years experience working in childcare, and continuesto
participate in much child development related training. Jason Snitko has been an on-site supervisor of this site since April,
2018. Mr. Snitko hasaBA in marketing and ateaching credential. Mr. Snitko has over 7 years of experience working with
children.

On 8/10/2023, program space was observed.

[11.IDENTIFY THE OBSERVED STRENGTHSOF THE CENTER:

Apple Kids offers avariety of early learning/childcare programming options to help meet the needs of children and families
in the community.

The year 2023 marks the 28th year (14th year under ownership of Ms. Sizemore) of Apple Kids providing childcare and
early learning services to children and their families throughout the community. Congratul ations on celebrating 28 years!
Specifically, Apple Kids - Marion will bein their 14th year of operations during 2023.

The mission of AppleKidsis"...to provide a safe, nurturing, and fun environment for children ages six weeksto 10 years.
Our focus isto provide an encouraging educational experience, promoting social, emotional, physical, and cognitive
development. Committed to the families we serve, our goa isto give parents complete peace of mind, while being seen as
an excellent example of what a quality childcare center should be..."

Apple Kids has the following website for families and persons in the community to learn more about their childcare
programs. www.applekidsmarion.com.

Apple Kids has a history of participating in quality initiatives including local quality initiatives.
Multi-site owner Ms. Sizemoreisalocal entrepreneur invested in the community. Ownership and management (e.g. Ms.

Jones-Thomas, Mr. Snitko) of Apple Kids - Marion has remained consistent. It isvery noteworthy that director Ms. Jones-
Thomas went above-and-beyond by achieving instructor certification in CPR and First-Aid. The management team is
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knowledgeabl e of licensing guidelines as well as their own program's policies and procedures. The management team is
organized and has noteworthy systems of organization in place to help ensure administrative items are completed as
required and maintained in a secure manner. As aresult, the program experiences smooth daily operations. Thereisa
collaboration that continues among all Apple Kids sitesto share materials, curriculum, joys, challenges, and ideas/planning,
and floating staff when needed. Ms. Sizemore described the center as running really well with strong management.

Since the last monitoring visit, the program has retained many seasoned staff as well as hired some new staff. A core group
of staff have s been employed with Apples Kids for a several years celebrating 23 years, 11 years, 5 years, and 2 years
employment with Apple Kids. A bulletin board in the center's administrative area celebrates staff success and the
impressive staff longevity! Apple Kids offers a monetary incentive program, flexible scheduling whenever possible and
year-round displays of staff appreciation. Management discussed continued greatfulness for their motivated team of staff.

Apple Kids - Marion has emergency plans, policies, and procedures in place which are annually reviewed and updated as
needed. Apple Kids sites have successfully navigated through the Linn County 2008 Flood, 2019 Polar Vortex, 8/10/2020
Derecho Storm, 2019 health (COVID 19) pandemic, 2021 food/supply-demand issues, and 2023 air quality challenges.

Apple Kids - Marion continues efforts at optimal communication between the program/staff and families. The program has
organized parent-staff/program information centers, offers regular program newsl etters, utilizes technological
communication resources, and supports family programming activities. Classroom bulletin boards and enhanced monthly
newsl etters continue to be uniquely updated to capture family attention.

Building and grounds are well-maintained. Apples Kids does have a maintenance person assi sting with building updates and
repairs. Sincethe last review, a separate infant-toddler outdoor play area was newly established. Outdoor shade areas
increased and surfacing replaced with an area for hopscotch. Outdoor wooden benches and the wooden ramp were rebuilt
and refurbished. The center's parking lot was repaired. Since the last monitoring visit, al classrooms obtained new child
tables with chairs as well as brand new carpets and windows that allow fresh air inside. Vanities and boys' urinals were
replaced as well as adding a new mop sink to the upper level restroom. The kitchen remains sanitary and well-organized.
Management (e.g. Mr. Snitko) continues to step into the culinary role to provide food service.

Classrooms are arranged in a thoughtful manner with learning at the forefront. Children’'s accomplishments (e.g. clever
milestone ice cream/popsicle - hand/foot artwork) are displayed in various areas of the program space. Apple Kids - Marion
curriculum includes a combination of learning strategies incorporating a play-based approach, teacher inspired ideas,
phonics work, math concepts, small and large gross motor, imaginative play experiences, and crafts. Curriculum also
incorporates off-site field trip experiences, on-site guest speaker events, themed days, holiday/seasonal parties,
parent/teacher conferences, and occasional parent night out events.

Apple Kids - Marion collaborates well with community agencies including the local school districts, early access persons,
health professionals, other licensed childcare businesses and various local businesses. Ms. Sizemore and Ms. Jones-Thomas
discussed how Apple Kids - Marion maintains an intricate plan to be able to successfully transport preschool-age and
school-age children to and from multiple local schools.

The infant room has a “no shoe” policy.

Each child is engaged in adaily health check upon arrival for early detection of apparent illness, communicable disease, or
unusual condition or behavior which may adversely affect the child or the group. Apple Kids has policies and proceduresin
place for hand washing, cleaning, sanitizing and disinfecting. Staff were able to verbalize and engage in these processes.
Cleaning checklists and daily sanitation reminders were observed to be posted in various areas of the center.

On the day of the monitoring visit, staff were nurturing and attentive to the children's needs. Infant cares (e.g. holding,
feeding, talking with) were observed. Areas of study included safari, fun-in-the-sun, sharks, and ice cream. Children had
access to an array of materias (e.g. books, imaginative play options, building materials, crafts, puzzles, sensory items) that
encouraged innovative play. Staff provided a companionable presence alowing children to have many choicesin their play
experiences. Squeals of delight could be heard coming from the youngest children who were experiencing wagon rides
while outdoors! A most notable outdoor experience by way of the group spring rocker bus had all the older children
desiring to hop aboard, drive together to the store and retrieve items to make sandwiches. Staff shall be commended for
inspiring such imaginative outdoor play experiences! Staff were observed communicating with the children verbally, with
picture cards, and through sign language. Routine transitions (e.g. clean up activities) worked smoothly into the program'’s
welcoming and cooperative play environment. Also, noteworthy was the outstanding smooth morning snack time routine
(e.0. hand washing, engagement, clean-up to storybook reading) observed in the toddler classroom! Staff were overheard
providing children with many words of encouragement, positive redirection when needed, and engaging children in much
meaningful discussion. Children responded well to staff and appeared to be truly enjoying their day.

IV.IDENTIFY THE ASPECTS OF OPERATION THAT FALL BELOW THE STANDARDS REVIEWED:
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109.11(7)b: Centers at ground level that use basement area as program space, or have a basement beneath program space:
Testing and plan for remedy of radon is conducted.

V. SPECIAL NOTES'/RECOMMENDATIONS:

Continue to ensure lower cabinets are child-proofed.

Please continue to ensure postings are updated (e.g. lesson plans, menus).

A full licenseisissued. Thank you for the visit.

Thisreport isto note an administrative change to increase capacity. Updated floor plan was received and reviewed. Total
capacity hasincreased to 223.

*Note: If you are the Child Care Center Director and you feel something is unclear or unjustly cited, please contact your
DHS Licensing Consultant to discuss the issue. The child care director may also send a response which will be placed in the
licensing file.

*Note: If you are amember of the general public, there may be additional information contained in the public file. Y ou may
contact the DHS Licensing Consultant to inquire.
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