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CHILD CARE CENTER ANNUAL EVALUATION
Name of Center: The Whistle Stop Academy Provider No.: 16831
Address: 103 Campus Dr, Huxley, IA, 50124
County: Story
Director's Name: Keri Alleman/Amy Carlson On-Site Supervisor: Janelle Fitzwater
Phone Number: 5155973637 E-Mail: whistlestop@huxcomm.net
HHS Visit Date: 09/04/2026
Licensing Period: 08/01/2025 to 08/01/2027

Fire Inspection:

Date Inspected: 01/08/2026

Comments: Fire inspections are due at least every three years; completed by Seth Jones, Fire Inspector, 1A
Department of Inspections, Appeals and licensing (DIAL)

Report Visit Type:

|:| PTO

Licensing Visit
I:l Drop In
[]

Administrative Change

License Type:

Full
I:l Provisional

Quality initiative:
Quality Rating: 1
Accrediation Comments: NAEYC (National Association for the Education of Young Children)

Program Duration:

Year-Round

I:I School Year
‘:’ Summer Only
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HOURS: Year-round School - Year Summer Only
Sunday

Monday 6:00 AM to 6:00 PM

Tuesday 6:00 AM to 6:00 PM

Wednesday 6:00 AM to 6:00 PM

Thursday 6:00 AM to 6:00 PM

Friday 6:00 AM to 6:00 PM

Saturday

Program Population Served:

Infant(0-<24 Months)

IZ Toddler

IZ PreSchool

IZ School Age

I: All Ages
LICENSE CAPACITY Infants 2 Years Preschool School-Aged Capacity
General 26 18 40 42 126
Summer 0

1. Basic Overview

An unannounced licensing visit was conducted 9/4/26. Director Amy Carlson was present for the visit.

The Whistle Stop Academy first opened in 1995. In 2000, they moved into the current building that was built specifically
for child care. Keri Alleman isthe owner and the co-director with Amy. Keri has a Bachelor's Degree and first started
working in child care in 1987. She has owned The Whistle Stop Academy since 1995. The co-director is Amy Carlson. She
has a degree in Elementary Education with an Early Childhood and Reading Endorsement. She started working part time at
the center in 2006, and became full time in 2010. Janelle Fitzwater is the on-site supervisor. All meet qualifications for their
roles.

The Whistle Stop Academy provides traditional fulltime and part-time childcare for newborn up to 12 years of age; which

includes before and after
school care, and AM/PM preschool (including universal preschool partnered with the local school).

Each classroom was observed to offer avariety of age/developmentally appropriate toys and learning centers. The
classrooms were clean and nicely organized. The children were content. The children were transitioning to lunch and arest

period during the visit.

Lunches are prepared on site by a dedicated kitchen staff. Menus are crafted by the director and are in-line with CACFP
food program guidelines for healthy eating. Infants eat in their room; other children come to the kitchen and eat cafeteria
style along with staff.
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The playground offers play equipment, shade structures and outdoor learning sensory tables/activities. The playground is
enclosed.

2. Identify Observed Strengths of the program

This center offers part time and full time care for families.

This center is able to provide care for urgent needs such as for families offering family foster care or other emergent,
unforeseen circumstances.

The staff work well together as ateam and have strong communication. The center is able to utilizes the WAGES program
to assist staff with training and compensation. Child Care WAGE$® lowa (WAGES) is a salary supplement program
offered by lTowa AEYC. WAGES$ works hand-in-hand with TEACH Early Childhood® Iowa. WAGES offers salary
supplements (also called stipends) to the early care and education workforce, based on the individual’s level of formal
education and commitment to their program -per |A Association for the Education of Y oung Children.

This center has attained Level 1in 1Q4K: lowa Quality for Kids (IQ4K®) is lowa’s Quality Rating and Improvement
System (QRIS) for Department of Health and Human Services (HHS) licensed Child Care Centers and preschools,
registered Child Devel opment Homes and programs operating under the authority of an accredited school district or
nonpublic school. IQ4K® provides five levels of quality (building blocks) that programs can achieve and continue to
improve upon

Their cook has been with them since 2002, and she is very much a part of the staff and the kitchen is her classroom.

The center has a strong reputation in the community.

This center makes good use of their room; consistently offering a variety of centers/activitiesto the children in each room.

The center has a secure entrance.

3. Identify the aspectsthat fall below the standard

109.6(4)c: Center repeats lowa record checks at a minimum of every two years or when aware of additional child abuse or
criminal history that occurs.

4. Any corrective action plans, provisional license, and safety plans-stepsto get into compliance

109.6(4)c: Center repeats |lowa record checks at a minimum of every two years or when aware of additional child abuse or
criminal history that occurs.

--A staff filed reviewed had an expired SING (lowa) background check.

-The director completed the updated check while the visit took place.

--The director self-reported missing August emergency drills, these have been restarted per licensing rules.

5. Special NotesyRecommendations

Radon testing is required every two years. The center last completed radon testing in June of 2022. All roomsfell below the
4.0 cutoff.

The furnace isinspected annually; there was anew unit installed in fall of 2022. The last HV AC inspection was compl eted
6-9-26.

Targeted Assessment: Behavior Management
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| discussed with the center director their oversight of behavior management related to helping childcare staff: 1) Understand
expectations, 2) managing frustrations, 3) monitor performance. The director indicated using CCRR, AEA and having a
professional development training for staff conducted by ISU extension.

Date: 09/11/2026
HHS Licensing Consultant: Maggie Gibson, SWIV

Non-compliance with any of the mandated regulatory requirements listed above may lead to the cancellation or revocation
of your Child Care License. Please take steps necessary to completely address each of the violations noted above.

Child Care Resource and Referral is an excellent resource for providers to access training options and support in your area.
Y ou can reach Child Care Resource and Referral at https://iowaccrr.org.
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