I owa Department of Human Services
CHILD CARE CENTER EVALUATION AND RECOMMENDATION FOR LICENSE

Name of Center: Ankeny Prep Preschool Enrollment: 29 License 1D No. 51927
(Reapplications)

Street: 602 SE Delaware Ave City: Ankeny lowa Zip 50021 County: Polk

Mailing Address: 1917 NE Lancaster Dr, Ankeny, 1A, 50021

Director's Name: Sue Neumann Phone Number: 515-480-2500

On-Site Supervisor (9): Whitney Neumann E-Mail:  preppreschool @gmail.com

Date(s) of Visit: 01-06-2023

X Licensing Visit X Unannounced Visit Off Year Visit Administrative Change
LICENSING VISITS

X New Application Re-Application NA

Signed Application (470-0722) Received X  Yes No NA Date Signed: 08-08-2022
FIRE INSPECTION State X  Local NA IsFirelnspection Approved? X Yes No NA
Date I nspected: 08-09-2022
Comments:

LICENSE TYPE: Child Care X Preschool (ages 3-5 meetsthree hoursor lessper day)

Financial Type: X Profit Non-Profit NA

Accredition: Accredited NAEYC NSACA Other X NA
Program Serves: Infants (0-23 mo.) 2Years Preschool-Age School-Age

Get-Well Evening Care Special Needs

SCHEDULE: Y ear-round X school-Year Summer Only

HOURS: Year-round School-Year Summer Only

LICENSE CAPACITY Infants 2Years Preschool School-Age Capacity

General 20 20

Summer 0
QRSRating: __N/A
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RECOMMENDATION FOR LICENSE:

X FULL licensefrom 02-01-2023 to 02-01-2025

PROVISIONAL license from

DENIAL of initial application

SUSPENSION of license

REVOCATION of license

Licensing Consultant:  Debbie Hammer Date: 02-06-2023

I.IF CURRENT LICENSE ISPROVISIONAL, IDENTIFY THE CORRECTIVE ACTIONS

N/A.

[I.IDENTIFY THE AREASOBSERVED ON THE VISIT:

A full licensing visit was conducted on 1/6/22. The director and assistant director were present during the visit.

All areas of the program were observed. These areas observed consisted of classroom observations and activities,
nutritional practices, health and safety practices, playground observation, field trip and transportation practices, and
administrative review.

This preschool was given permission to open on 9/6/22. This preschool has been in existence for many years. The previous
owners of 9 years sold the business to Sue and Whitney Neumann in 2022. Prior to the previous owners, this preschool was
open under different ownership since 1998. Sue Neumann is listed as the director and Whitney islisted as the assistant
director (On-Site Supervisor); they are mother and daughter. Sue has a Bachelor's degree in Elementary Education and
seven years of experience as a preschool director, aswell as 15 years of teaching experience. Whitney has both a Master's
degree and a Bachelor's degree in Elementary Education. She has twelve years of teaching experience. Both meet
qualifications for their positions.

This preschool meetsin the Fellowship Hall in the United Church of Christ. The preschool rents the space from the church.
Thereis no affiliation or financial support from the church to the preschool. When the preschool isin session the church
doors are locked. The Fellowship Hall is avery large and open classroom. Thereis asink in the room, and the kitchen area
is connected to the Fellowship Hall. The bathrooms are just down the hallway in the main part of the church. Staff always
accompany the children when they go to the bathroom. The program can also use the Sanctuary for large motor play or
individual groups. Thereis green space by the church that can be used for outdoor time, as well as a city park right next to
the church that can be used for outdoor play.

Preschool is held MWF from 9:00-noon for the Pre-Kindergarten (4-5) year old children. The three year old children meet
on T/TH 9:00-11:30 am. Thisisaschool year only program.

The program uses their own curriculum, based on the combined knowledge of the owners and staff. They pull from the
Handwriting without Tears and Hagerty Curriculum. Weekly themes and lesson plans are created. They communicate with
the Ankeny School District to see what children need to start Kindergarten.

[11.IDENTIFY THE OBSERVED STRENGTHS OF THE CENTER:

The preschool has a strong partnership with the church.

Sue, Whitney and the other teacher at the preschool are all certified and licensed teachers with several years of combined
experience in elementary and preschool education. They love children and strive to make learning fun, while also meeting

the needs of the children and looking at the whole child.

The classroom is welcoming and spacious. The classroom was painted prior to opening.
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There is strong communication with the parents. Newsletters are sent out to parents on a monthly basis.

The preschool has a public and a private Facebook page. Pictures and blurbs about the day are posted on the private
Facebook page.

The preschool has conducted age appropriate field trips and had a Christmas party at the church with strong attendance.

The bathrooms have been re-modeled and updated.

IV.IDENTIFY THE ASPECTS OF OPERATION THAT FALL BELOW THE STANDARDS REVIEWED:

109.10(3)c: For ongoing, long term medi cations, authorization shall be obtained for a period not to exceed the duration of
prescription.
Authorization to administer prescription medication was not obtained.

V. SPECIAL NOTES'/RECOMMENDATIONS:

The program has a year after opening to conduct radon testing, and then radon testing should be repeated every two years
thereafter. Radon testing was conducted over the Christmas break, however the results are not available as of the
completion of this report.

The children/parents take turns providing daily snacks and the preschool provides the milk.

The church inspects the furnace annually.

Discussion took place regarding the main posting board and moving this by the door in the classroom where parents drop off
and pick up their children.

Discussion took place regarding the evacuation kit and adding more items to the kit. The preparedness plan is completed.

Discussion took place regarding the first aid kit that was placed in a cupboard and putting a sign on the cupboard door that
the kit isin the cupboard.

Discussion took place regarding obtaining authorization from the parent/guardian to administer prescription medication at
the center.

Discussion took place regarding the door to the kitchen and keeping this closed at all times while children are in attendance
asthe door isin the classroom.

On 1/8/23 Whitney sent this consultant an email advising they have updated the evacuation/first aid kit like we talked about.
She will have the mom sign the medication authorization form on Monday and they have also put up afirst aid sign on the
cabinet.

On 1/11/23 Whitney sent an email verifying that the parent signed the authorization form and that she will send the radon
results when she receives them.

A full, two-year license is recommended.

*Note: If you are the Child Care Center Director and you feel something is unclear or unjustly cited, please contact your
DHS Licensing Consultant to discuss the issue. The child care director may also send a response which will be placed in the
licensing file.

*Note: If you are amember of the general public, there may be additional information contained in the public file. Y ou may
contact the DHS Licensing Consultant to inquire.
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