I owa Department of Human Services
CHILD CARE CENTER EVALUATION AND RECOMMENDATION FOR LICENSE

Name of Center: KCE Champions LLC @ Clipper Early
Childhood Academ

Street: 415 Deer View Ave City: Tiffin

Mailing Address: PO Box 39, Swisher, |A, 52338

Director's Name: MonaWilliams

On-Site Supervisor (3): KaiaWilliams
Date(s) of Visit: 07-14-2025
Licensing Visit X Unannounced Visit

Enrollment: 19 License D No. 52565
(Reapplications)
lowa Zip 52340 County: Johnson
Phone Number: 319-504-3408
E-Mail: mona.williams@discoverchampions.com

X Off Year Visit

knorrick@discoverchampions.com

Administrative Change

LICENSING VISITS

X New Application Re-Application NA

Signed Application (470-0722) Received X  Yes No NA Date Signed: 06-05-2024
FIRE INSPECTION State X  Local NA IsFirelnspection Approved? X Yes No NA
Date I nspected: 04-02-2025
Comments: Does Comply.

LICENSE TYPE: X Child Care Preschool (ages 3-5 meetsthree hoursor lessper day)
Financial Type: X Profit Non-Profit NA
Accredition: Accredited NAEYC NSACA Other X NA
Program Serves: Infants (0-23 mo.) 2Years Preschool-Age School-Age
Get-Well Evening Care Special Needs

SCHEDULE: X Y ear-round School-Y ear Summer Only

HOURS: Year-round School-Year Summer Only

LICENSE CAPACITY Infants 2Years Preschool School-Age Capacity

General 139 139

Summer 0
QRSRating: __N/A
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RECOMMENDATION FOR LICENSE:

X FULL licensefrom 01-01-2025 to 01-01-2027

PROVISIONAL license from

DENIAL of initial application

SUSPENSION of license

REVOCATION of license

Licensing Consultant:  Heidi Brown Date. 07-14-2025

I.IF CURRENT LICENSE ISPROVISIONAL, IDENTIFY THE CORRECTIVE ACTIONS

[I.IDENTIFY THE AREASOBSERVED ON THE VISIT:

The center islocated inside Clipper Early Childhood Academy Clear Creek Amana Community School District. They
utilize one classroom. The center isfor profit. The center has 19 children enrolled.

The director is Mona Williams. She has an Associate’s Degree with some classesin Elementary Education and Special
Education. The director started in 2019 with Champions.

The onsiteis Kaia Williams. Kaia has a Child Development Associates. Kaia started in April 2024.

Thisworker observed al programming space in the center and outdoor area to ensure that the environment was safe,
sanitary and hazard free.

Health and safety practices were a so reviewed including handwashing, medication management, appropriate
cleaning/sanitizing/disinfecting, excluding ill children/staff, incident reports, and first aid kits.

The center has a playground area and monthly inspections were compl eted.

The center utilizes the Early Foundations Curriculum. The curriculum focuses on: Character Development, Community,
Creative Expressions, Executive Function, Inquiry-Based Learning, and Literacy.

Champions does not provide any transportation. The center offers walking field trips.

The center serves morning and afternoon snacks. The parents provide lunch during the summer. The school district
provides lunch during the school year.

Staff files, child files and the licensing notebook were reviewed.

[11.IDENTIFY THE OBSERVED STRENGTHSOF THE CENTER:

-The center has established a working relationship with their Child Care Nurse Consultant:
https://hhs.iowa.gov/programs/programs-and-services/child-care/hcci

-The center has established a working relationship with their local Child Care Resource and Referral Child Care Consultant:
https://iowaccrr.org/

-The center accepts Child Care Assistance: https.//hhs.iowa.gov/programs/programs-and-services/child-care/CCA

-The center has done an excellent job of maintaining child care staff.

-The child files, staff files and licensing notebook were in full compliance.

-Classrooms are clean, nicely decorated and welcoming to those who enter.

-The on-site supervisor Kaia just received her Child Development Associates.
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IV.IDENTIFY THE ASPECTSOF OPERATION THAT FALL BELOW THE STANDARDS REVIEWED:

Full Compliance.

V. SPECIAL NOTES'RECOMMENDATIONS:

Based upon the annual visit, it is recommended that this center remain in full licensing status. The center must comply with
the minimum requirements as defined in state laws and rules governing the standards for childcare centers. The childcare
consultant will conduct at least one unannounced visit each year

Non-compliance with any of the mandated regulatory requirements listed above may lead to the cancellation or revocation
of your Child Care License. Please take steps to address each of the violations noted above. It is essentia you correct all the
above-mentioned violations.

It isimperative that the director has afull understanding of lowa Code 109 and Comm. 204. They can be found by visiting:
https://iowaccrr.org/providers/ccc/ under HHS Regulations.

The director is strongly encouraged to work with their Child Care Resource and Referral Child Care Consultant and their
Child Care Nurse Consultant.

Please do not hesitate to contact the licensing consultant, Heidi Brown, if you have any questions or concerns. | can be
reached at 515-631-8846 or heidi.brown@hhs.iowa.gov

*Note: If you are the Child Care Center Director and you feel something is unclear or unjustly cited, please contact your
DHS Licensing Consultant to discuss the issue. The child care director may also send a response which will be placed in the
licensing file.

*Note: If you are amember of the general public, there may be additional information contained in the public file. Y ou may
contact the DHS Licensing Consultant to inquire.
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