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1. Basic Overview

Christina Johnson has provided childcare since 2018. Before opening her childcare program, she spent many years working 
with older adults as a med aide and CNA. At the time of the visit, she had one assistant, Bailie, who helps during the 
summer and on days when school is closed. The provider explained that the number of children in care changes throughout 
the summer because family schedules vary. Six children were present during the visit, and two additional children were 
expected but were attending summer school. Children were playing in different parts of the main floor, which is set up in an 
L‑shaped layout. Christina and Bailie were positioned in separate areas of the room so they could see all children at all 
times. The space included many toys, and children moved freely between activities. Christina described her program as 
child‑led, meaning children choose what they want to play with. She offers drawing and coloring materials, and the children 
enjoy going outside or walking to the park. She also recently bought squirt guns so the children can run and play to release 
energy.

2. Identify Observed Strengths Of The Program

Compliance staff saw that the provider and her assistant were engaged with the children. The children approached them 
easily when they needed help. Both adults paid close attention to what the children were doing. Staff observed the provider 
using redirection when problems came up. She suggested new activities or a different area when a child needed a change.

The provider stated that one of her strengths is giving children structure. She has clear expectations for behavior. She does 
not allow any bullying. If she notices concerning behavior, she steps in right away to stop it.

She also said that the children become “like family” while they are in her care. She shared that they have fun together and 
that she enjoys working with them.

3. Identify The Aspects That Fall Below The Standard

110.8 (4) b : Procedures are in place for: Evacuation to safely leave the facility, Relocation to a common, safe location after 
evacuation, Shelter-in-place to take immediate shelter where the child is when it is unsafe to leave that location due to the 
emergent issue, Lock down to protect children and providers from an external situation,  Communication and reunification 
with families, Continuity of operations, and Procedures to address the needs of individual children, including those with 
functional or access needs.

The provider was unable to locate her emergency preparedness plan. A word document was emailed to the provider. This 
will need to be filled out and returned to compliance staff by August 2, 2026. You can send the completed form in an email 
or text pictures of the pages and send to 712-435-0576.

4. Any corrective action plans, provisional license, and safety plans-steps to get into compliance

5. Special Notes/recommendations

2026 compliance measure was not met as the provider could not locate her emergency preparedness plan.
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Non-compliance with any of the mandated regulatory requirements listed above may lead to the cancellation or revocation 
of your Child Development Home Registration. Please take whatever steps are necessary to completely address each of the 
violations noted above. It is essential you correct all above-mentioned violations.

Child Care Resource and Referral is an excellent resource for providers to access training options and support in your area. 
You can reach Child Care Resource and Referral at Holly Knapp 712-579-4590

HHS Child Development
Home Compliance Worker:  Stacy Burris                                                                                  Date: 6/3/2026

470-5431 (02/25) 321 E 12th St., Des Moines 50319


