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1. Basic Overview

An unannounced licensing visit was made to Impact After School Care (ASC) on 8/26/25. The center opened on February 
11, 2014. Services are offered to children in kindergarten to sixth grade Monday through Friday before school 6:30 AM to 
8:00 AM, after school 3:30 PM to 5:45 PM, early out days, and full days during the summer. The program is located in Zion 
Congregational Church located at 103 E. Main St, Treynor, Iowa. There are 44 children enrolled. Jordan Campbell is the 
director. He has a Bachelor’s of Arts Degree and child development related experience. I met with Jordan during my visit. 

Program room:
The center utilizes a large room that is connected to the kitchen area of the church. There is a fun variety of age and 
developmentally appropriate toys and equipment. The program uses a variety of resources for their religious based 
curriculum. One of the curriculum resources is called The Big Picture Interactive Bible Story Book for activities and bible 
verses and stories. The program has homework time, rotates games, toys, and crafts frequently. Jordan posted lesson plans 
and a daily schedule.  Jordan provides an annual newsletter and a newsletter for the summer program. Thirty children and 
five staff were present. They were in ratio. The children arrived from school, washed their hands, then sat down for snack.  
They prayed and then ate snack. After snack, Jordan read during devotional time and then the children went outside.  
Indoors, there are a variety of toys. Half of the room is for active play and the other half of the room is for sit-down play.   

Nutrition: 
The center provides breakfast and an afternoon snack each day. For full day programming the children bring their lunch and 
it is stored in the refrigerator. Food was not properly sealed. Please seal all food after opening. There are thermometers in 
the refrigerator and freezer. The center doesn't participate in the federal food program. You must follow the CACFP 
guidelines even if you aren't on the food program. Please refer the CACFP food program guidelines to ensure you are 
serving credible snack food items. 

Health and safety: 
Medication management procedures are followed when a child is prescribed medication. The fuel burning inspection was 
completed on 11/7/24. A radon mitigation system was installed in December 2019. Radon testing was done in March 2025 
with a score of 3.3 pCi/L. Fire and tornado drills are practiced and documented on a monthly basis. The center has first aid 
kits, but they are not labeled.  Please label your first aid kits. Staff took the first aid kit with them when they took the 
children outside. The center has a carbon monoxide detector. Purell Surface is used for sanitizing. Please make sure to 
follow the correct sanitizing and disinfecting procedures and are using the three-step bottle procedure 1. Soap/water for 
cleaning, 2. Water for rinsing, 3. Your EPA and child care approved product for sanitizing and disinfecting. Handwashing 
procedures were not posted.  Please have these posted in all bathrooms.  

Playground: 

 Infant(0-<24 Months)

Program Population Served:

 Toddler

 PreSchool

X School Age

 All Ages

LICENSE CAPACITY Infants 2 Years Preschool School-Aged Capacity

General 43 43

Summer 0
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The playground area has a pavilion with electricity. This provides a shaded area. Grants have been received for playground 
renovations. They recently put up shade tarps. The playground has tetherball, a basketball court, a gaga ball pit, and 
wiffleball. The playground is open to the community. Playground mulch is used for surfacing.      

Transportation: 
No transportation services are offered at this time. The school bus transports the children from the program to school and to 
the program after school each day. The center takes walking field trips to the library and the park.

Administrative records: 
Staff files were read. Jordan’s physical was not current, but he has one scheduled.  Physicals are required every three years. 
He did not have the total number of annual training hours; however, he completed them the day I was present and emailed 
me the certificate.  Staff are required six hours of training every year and the director is required to have eight hours every 
year. Child files were read. None had permission to secure emergency care in case of an accident or illness.  Please review 
all child files and have them updated as required. Jordan maintains daily contact with the staff through Brightwheel.

2. Identify Observed Strengths of the program

Jordan works very hard to provide a fun program for the children. The staff had excellent interactions with the children. The 
program is an excellent resource for the community. The center receives grants and upgraded the cameras throughout the 
church.  
 

3. Identify the aspects that fall below the standard

4. Any corrective action plans, provisional license, and safety plans-steps to get into compliance

5. Special Notes/Recommendations

A full license is recommended for 2-1-2024 to 2-1-2026.

109.7(2): Center directors and all staff have the required contact hours of training. The director is required to have eight 
hours of training every year.  Jordan was short but completed the training the day I was present.  Please make sure all staff 
have the required contact hours of training.  

109.9(2)a-c: All files contain sufficient information to allow the center to contact the parent or emergency contact at any 
time child is in center’s care as well as who can pick up the child as authorized by the parent. None of the files had the 
necessary information for the center to secure emergency care in case of an emergency in the event a parent/guardian could 
not be contacted.  Please obtain the necessary information and form to allow the center to secure emergency care, if needed.  

109.10(5): Staff hand washing: The center shall ensure staff demonstrate clean personal hygiene sufficient to prevent or 
minimize the transmission of illness or disease, Handwashing directions were not posted.  Please post handwashing 
directions at all sinks.  

109.13(5)b: Sanitary and safe methods in food preparation, serving, and storage sufficient to prevent transmission of disease, 
infestation, and spoilage are followed. Staff preparing food that have injuries on hands wear protective gloves. Staff serving 
food use clean serving utensils and have clean hands/wear protective gloves. All food must be sealed in an airtight container 
after opening. Please seal and label all food after opening. 
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HHS Licensing Consultant: Tausha Bottorff

Non-compliance with any of the mandated regulatory requirements listed above may lead to the cancellation or revocation 
of your Child Care License. Please take steps necessary to completely address each of the violations noted above.

Child Care Resource and Referral is an excellent resource for providers to access training options and support in your area. 
You can reach Child Care Resource and Referral at https://iowaccrr.org.

Date: 09/08/2025
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