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1. Basic Overview

Sheena Wright has been providing childcare services for 15 years. She started as a part time provider and then moved into a 
full time provider. She has been in Norwalk three years now. The provider reports providing transportation services for 
parents of some children in her care. She reported that the summer was crazy busy with the school aged children. At this 
time she had one infant in her care and no other children. She reported that there is a toddler that also is usually with her, but 
he did not come today. The provider has mostly school aged children in her care and her busiest times for childcare are the 
afterschool hours and days that children are not in school. She also reported that each child's schedule with her is unique and 
based on their families needs. 

2. Identify Observed Strengths Of The Program

The provider was very attentive to the infant in care. She stated she should not be holding him so much, but it's family so 
she can spoil him. We did a lot of discussion on safe sleep in her program and the things that she does to ensure young 
children are safe. The provider has available toys and activities for children who are in her care. We talked about the 
summer and the things that she did with the children, there is a park just diagonal from her home. They spent a lot of time 
there when the weather was appropriate for the children to be outside. 

The provider has all the needs for the daycare children, no matter their age. She reported that any disciplinary measures 
were to take a breather, to sit out or she would help find other things to keep busy. 

The provider also works with CCR&R for extra assistance. As compliance staff was ending the visit, CCR&R just got to the 
home to work with the provider. 

3. Identify The Aspects That Fall Below The Standard

Monthly drills and smoke detector checks:

Each smoke detector is tested monthly, and a record is kept for inspection purposes.
Fire and tornado drills are practiced monthly and documentation kept on file for the current year and previous year.

The provider reported that a child accidentally spilled a drink all over a folder she had on her couch. She had to toss the 
forms she had been documenting the information on and started documenting again in August 2025. Please continue to 
document these monthly efforts. This will be reviewed at your next compliance visit.

4. Any corrective action plans, provisional license, and safety plans-steps to get into compliance

5. Special Notes/recommendations

Compliance staff addressed safe sleep information, emergency preparedness planning and shared legislative updates from 
July 1, 2025.
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Non-compliance with any of the mandated regulatory requirements listed above may lead to the cancellation or revocation 
of your Child Development Home Registration. Please take whatever steps are necessary to completely address each of the 
violations noted above. It is essential you correct all above-mentioned violations.

Child Care Resource and Referral is an excellent resource for providers to access training options and support in your area. 
You can reach Child Care Resource and Referral at Kelly Phelps 515-802-7292

HHS Child Development
Home Compliance Worker:  Stacy Burris                                                                                  Date: 10/17/2025
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