I owa Department of Human Services
CHILD CARE CENTER EVALUATION AND RECOMMENDATION FOR LICENSE

Name of Center: Safari Child Care & Preschool Enrollment: 45 License|D No. 51457
(Reapplications)

Street: 403 P. Ave City: Milford lowa Zip 51351 County: Dickinson

Mailing Address: 403 P AVE, Milford, IA, 51351

Director's Name: Dani Mueller Phone Number: 712-338-2731

On-Site Super visor (s): Tatum Green-Zal abowski E-Mail:  safarichildcare2021@yahoo.com

Date(s) of Visit: 05-24-2023

X Licensing Visit Unannounced Visit Off Year Visit Administrative Change
LICENSING VISITS

X New Application Re-Application NA

Signed Application (470-0722) Received X  Yes No NA Date Signed: 04-17-2023
FIREINSPECTION X  State L ocal NA IsFirelnspection Approved? X Yes No NA
Date I nspected: 01-03-2022
Comments:

LICENSE TYPE: X Child Care Preschool (ages 3-5 meetsthree hoursor less per day)

Financial Type: X Profit Non-Profit NA

Accredition: Accredited NAEYC NSACA Other X NA
Program Serves: X Infants (0-23 mo.) X 2Years Preschool-Age School-Age

Get-Well Evening Care Special Needs

SCHEDULE: X Y ear-round School-Y ear Summer Only

HOURS: Year-round School-Year Summer Only

LICENSE CAPACITY Infants 2Years Preschool School-Age Capacity

General 10 7 30 47

Summer 0
QRSRating: __N/A
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RECOMMENDATION FOR LICENSE:

X FULL licensefrom 06-01-2023 to 06-01-2025

PROVISIONAL license from

DENIAL of initial application

SUSPENSION of license

REVOCATION of license

Licensing Consultant:  Jana Drew Date: 05-31-2023

I.IF CURRENT LICENSE ISPROVISIONAL, IDENTIFY THE CORRECTIVE ACTIONS

[I.IDENTIFY THE AREASOBSERVED ON THE VISIT:

Visited Safari Daycare on 05-24-23 and spoke with Dani Muller owner/director for Safari Preschool & Childcare. Ms
Muller has atwo year degree in Early Childhood and several years working with children. In May 2021, Dani purchased
the childcare center and changed the name from Safari Daycare to Safari Preschool and Daycare. Safari Preschool &
Daycare was a church that was converted into adaycare. The center has 4 rooms: an infant room, two year old room, three
old and preschool room for 4 to 6 year olds. The program operates Monday through Friday 7am to 5:30pm. They provide
care for children ages 6 weeks to 6 years and currently have 45 children enrolled.

All areas of the program were observed. The areas observed consisted of classroom observations and activities, nutritional
practices, health and safety practices, playground observation, field trip and transportation practices, and administrative
review. The center continuesin following all guidelines put forth by DHS regarding the corona-virus and doing everything
they can to support their staff and families. The center has been cleaning toys that children use.

The center has the following areas throughout the rooms that are age appropriate for the children to explore and learn:
sand/water table, writing area, art, reading, blocks, toys, dramatic play, science and puzzles. Sufficient amount of toys and
equipment for the number of children. Daily schedule of activities was posted. Children have access to bathrooms.
Displayed throughout the room were the shapes, numbers, picture schedule, children's artwork and the alphabet. Child size
furniture throughout the area. Staff had good interaction with the children throughout the day.

Theinfant room has sufficient amount of toys and equipment in the room. Children have access to a changing table and
sink. Theroom had sufficient toys for the number of infants they serve. Reminder staff needs to remember to wash
children's hands after diapering.

Meals are prepared onsite in akitchen that isinaccessible to the children. Refrigerator is clean and kept at the appropriate
temperature. Good food storage practices were observed. The center follows the CACFP guidelines for nutrition. Menus
were posted in an area visible to parents. Center participates in the CACFP program.

Medication is stored in alock box. Center needs medical information regarding meds. Tables are sanitized prior to children
eating. First aid kit is sufficient to treat minor injuries. Fire/tornado drills are documented each month. Radon tests
completed. The center needs to make sure that the children's bedding do not cross contaminate and are separate from each
other. Center put in anew gas furnace; annual furnace inspection completed. Good health and safety policies /procedures
arein place.

Center has two fenced-in playgrounds adjacent to the building, one areafor younger children and the other for the older
children. The program received grant money and updated their playgrounds. They put in new poured rubber surfacing in
both playgrounds, new fence, and re-stained and fixed wooden play equipment as well as added a sidewalk for riding toys.
They also added two shade structures for added shade for the playground. The playground has slides, climbing equipment,
riding toys, and a playhouse. Monthly playground inspections are completed.
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The center does not transport the children. The center contracts with the Okoboji school and a bus comes and gets the kids
for field trips. Only the preschoolers go on field trips. For the younger kids the nature center and library staff cometo the
daycare. The art center has abus that will pick the children up and transports them to the art center.

Center goas areto have staff do PBIS trainings and to get on the |Q4K program.

Strengths of the program is that Dani feels that she has a good group of staff who are dependable.  The staff also have good
communication with the children and families that they serve. Dani aso does little things to help with staff retention and
she does monthly staff meetings. The center also has cameras in the rooms. The center has a new security system for the
building. Dani continues to work with CCRR for support.

1. IDENTIFY THE OBSERVED STRENGTHS OF THE CENTER:

Center uses Bright Wheel software to communicate with parents.
The center has a Facebook page.

Display children’s art work in the room.

Center has posted pictures of children involved in various activities.

Center has child size furniture throughout the area.

IV.IDENTIFY THE ASPECTS OF OPERATION THAT FALL BELOW THE STANDARDS REVIEWED:

109.9(1)d: All files contain a pre-employment physical exam report completed within six months prior to hire and at least
every three years. Physical exams shall be documented on form 470-5152, Child Care Provider Physical Examination
Report.

Number not in compliance: 2

109.9(2)b: All files contain sufficient information and authorization to allow the center to secure emergency medical and
dental services at any time child isin center’s care.

Number not in compliance for dental: 3

Information lacking: Information was missing

109.10(1)a Preschoal (for children five years and younger not enrolled in school): Physical exam report submitted within
30 days of admission, was obtained no more than 12 months prior to admission, is signed by alicensed MD, DO, PA,
Chiropractor or ARNP, and contains health history; present health status including allergies, medications, and acute/chronic
conditions; and recommendations for continued care if necessary.

Number not in compliance: 1

109.10(3): The center shall have written procedures for dispensing, storage, and authorization, and recording of all
prescription and non-prescription medications.

109.10(3)c: For ongoing, long term medications, authorization shall be obtained for a period not to exceed the duration of
prescription.

109.11(3)a Center shall ensurethat: Facility and premises are sanitary, safe, and hazard free.  Adequate indoor and
outdoor space is provided. The outdoor area shall include safe play equipment and area of shade.  Sufficient space
provided for dining. Sufficient lighting shall be provided. Sufficient ventilation. Sufficient heating. sufficient cooling.
Sufficient bathroom and diapering facilities. Equipment, including kitchen appliances, are maintained so as not to result in
burns, shock, or injury to children. Sanitation and safety procedures for the center are developed and implemented to
reduce risk or injury or harm to children and reduce transmission of disease.

Children's bedding should not touch each other to avoid cross contamination.

V. SPECIAL NOTES'/RECOMMENDATIONS:
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Please provide consultant with an email confirming that those items that fall blow standards have been completed by 06-30-
23.

It is recommended to update Emergency Preparedness policies and handbook policies every year.

A full license is recommended at thistime at thistime.

At least one visit will be made to the center during the next year.
*Note: If you are the Child Care Center Director and you feel something is unclear or unjustly cited, please contact your
DHS Licensing Consultant to discuss the issue. The child care director may also send a response which will be placed in the
licensing file.

*Note: If you are amember of the general public, there may be additional information contained in the public file. Y ou may
contact the DHS Licensing Consultant to inquire.
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