I owa Department of Human Services
CHILD CARE CENTER EVALUATION AND RECOMMENDATION FOR LICENSE

Name of Center: Carousel Child Care Center Enrollment: 72 License|D No. 18673
(Reapplications)

Street: 300 E Howard ST City: Manchester lowa Zip 52057 County: Delaware
Mailing Address: PO Box 75, Manchester, |A, 52057

Director's Name: Vicki Ries Phone Number: 563-927-3900

On-Site Supervisor (9): Cindy Bradley E-Mail: vickiries@iowatelecom.net

Date(s) of Visit: 03-28-2023

X Licensing Visit X Unannounced Visit Off Year Visit Administrative Change
LICENSING VISITS

New Application Re-Application X NA
Signed Application (470-0722) Received Yes No X NA Date Signed:
FIREINSPECTION X  State L ocal NA IsFirelnspection Approved? X Yes No NA
Date I nspected: 12-08-2021
Comments:
LICENSE TYPE: X Child Care Preschool (ages 3-5 meetsthree hoursor less per day)
Financial Type: Profit X Non-Profit NA
Accredition: Accredited NAEYC NSACA Other X NA
Program Serves: X Infants (0-23 mo.) X 2Years Preschool-Age X School-Age
Get-Well Evening Care Special Needs

SCHEDULE: X Y ear-round School-Y ear Summer Only

HOURS: Year-round School-Year Summer Only

LICENSE CAPACITY Infants 2Years Preschool School-Age Capacity

General 19 18 18 26 81

Summer 0
QRSRating: _ 4
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RECOMMENDATION FOR LICENSE:

X FULL licensefrom 04-01-2023 to 04-01-2025

PROVISIONAL license from

DENIAL of initial application

SUSPENSION of license

REVOCATION of license

Licensing Consultant: ~ Amy Lyons Date: 03-31-2023

I.IF CURRENT LICENSE ISPROVISIONAL, IDENTIFY THE CORRECTIVE ACTIONS

Not applicable.

[I.IDENTIFY THE AREASOBSERVED ON THE VISIT:

Community Childcare of Manchester has been in operation for many years and operates under a board of directors.
Community Childcare of Manchester provides the following licensed child care programs in the community: Storyland
Child Care Center and Carousel Child Care Center. Specifically, Carousel Child Care Center is anon-profit program that
operates year round Monday through Friday from 5:45am to 6:15pm. The program serves children age infant through
school-age. Current enrollment is 72.

Community Childcare of Manchester has a multi-site director that oversees both childcare programs. Vicki Ries has been
the multi-site director since August, 2011. Ms. Ries has been with Community Childcare of Manchester for over 27 years
and continues to participate in much child development related training. Ms. Ries holds the National Administration
Credentia and is a member of the NAEY C. Cindy Bradley continues her work as assistant director, has many years of
experience working with children, and continues to participate in much child development related training. Ms. Bradley
will be celebrating her 22nd year with the childcarein fall, 2023.

On 3/28/2023, program space was observed.
[11. IDENTIFY THE OBSERVED STRENGTHS OF THE CENTER:

Community Childcare of Manchester offers avariety of early learning programming and childcare to help meet the needs of
children and familiesin the community. Carousel Child Care Center and Storyland Child Care Center continue to thrivein
apredominantly rural area.

Community Childcare of Manchester sponsors the following website: https://www.communitychildcareof manchester.conv.

Carousdl Child Care Center has a history of participating in quality initiatives. The program has achieved QRS 4 star. Ms.
Ries talked about how their program has already begun working towards 1Q4K. 1n 2013, Community Childcare of
Manchester received a Distinguished Service Award.

The mission of Community Childcare of Manchester is"...to provide an affordable, safe, developmentally appropriate
environment for children. Our focusisto provide a stimulating early care and educational experience, which promotes each
child's social/emotional, physical and cognitive development..."

Community Childcare of Manchester is overseen by a board of directors. Ownership and management of Carousel Child
Care Center has remained consistent. The program's management team (e.g. Ms. Ries, Ms. Bradley) is professional and
organized, and in turn, daily operations run smoothly. Ms. Ries and Ms. Bradley have systems of organization in place to
help ensure administrative items are completed as required and maintained in a secure manner. Management is
knowledgeable of licensing guidelines as well astheir own program's policies and procedures. Ms. Ries has been a mentor
to other child care programs and continues to be open to sharing ideas, joys, and challenges. Ms. Ries has received positive
feedback from participating in the Delaware County Economic Development's "Real Life Academy" which has allowed
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young people an opportunity to become familiar with the childcare profession. Management has been in the process of
updating their written policies and procedures (e.g. handbooks, orientation packet, exposure plan).

Carousel Child Care Center continues to retain a core team of seasoned employees. Various staff throughout the classrooms
reported celebrating 22 years, 18 years, 16 years, 5 years, and 1 year of employment with Community Childcare of
Manchester. Staff participate in annual professional growth hours that exceed minimum guidelines. In the program's
vestibule area, there is an area to spotlight employees. The program recognizes the important work staff do in various ways
including the "Employee of the Month" award.

Infant room continues to support a “no shoe” policy, support safe sleep practices (including the use of sleep sacks), and
provide infants with center-made pureed baby food. Center kitchen continues to be well-organized, well-maintained, and
sanitary. The program's culinary expert Lori has been with Carousel Child Care Center for over 10 years. Sheis passionate
about her work in the kitchen and supports input from classroom staff and children regarding menu items/substitutions
served. On the day of the monitoring visit, children in the 4 and 5yo room were overheard happily discussing their favorite
center foods consisting of homemade chili, homemade mac and cheese and chips with salsa.

Community Childcare of Manchester has emergency plans, policies, and procedures in place which are annually reviewed
and updated as needed. Community Childcare of Manchester sites have successfully navigated through severa historic
Delaware County flooding events, January 2019 Polar Vortex and 2019 pandemic. Specifically, Carousel Child Care Center
was able to provide uninterrupted childcare to all Community Child Care of Manchester families even though the original
Carousdl site was destroyed by the July, 2010 flood.

Carousdl Child Care Center continues efforts at optimal communication between the program/staff and families. The
program has organized parent-staff/program information centers, offers regular program newsl etters, utilizes technological
communication resources, sponsors a private social media page, and supports family programming activities. A parent
board and sign-in/out area has also been established inside the program’'s main entryway. Information on the parent board
includes program reminders as well community resource information.

Building and grounds continue to be well maintained. A unique hallway mural greets persons upon entrance. Supply
storage areas are routinely cleaned to maximize organization and ease of accessto child material. Classrooms continue to
be arranged in a thoughtful manner with learning at the forefront. Materials are accessible to children. Curriculum
continues to include teacher-inspired ideas, phonics work, math concepts, small and large gross motor, imaginative play
experiences, and crafts. On-site guest speaker events and off-site field trips (many walking) are also included in daily
activity planning. Management discussed future goals related to the outdoor play areaincluding replacement of cushion
surfacing and asphalt repairs.

Community Childcare of Manchester isinvested in the community and continues to collaborate with numerous agencies
including lowa QPPS mentor program, Operation New View, Promise Jobs, Community Services, local businesses, West
Delaware Partnership, BDF Empowerment (Preschool Scholarships), local school districts, health professionals, CCR&R
and Keystone AEA. The program has been a member of the Manchester Area Chamber of Commerce since 2017. The
program has a history of donating Board Books for newborns to the local hospital. Community Childcare of Manchester
received a past grant from the Foundation for the Future of Delaware County. Community Childcare of Manchester also
received a grant from a partnership between Community Foundation of Greater Dubuque and Morgridge Family Foundation
based in Colorado, to "expand and empower child care providers' in atotal of six lowa countiesin which the community
foundation hosts local affiliate foundations, and can be used in response to challenges such as needing additional cleaning
supplies and personal protective equipment; lost revenue due to closures; finding and retaining staff; and decreased
enrollment.

In 2019, Community Childcare of Manchester established an endowment fund to encourage, maintain, administer, and
acknowledge gifts received from friends of Community Childcare of Manchester. Through an endowment fund, Community
Childcare of Manchester can grow money through investments with ayearly payout that will be used for daily operational
expenses, equipment, and future projects.

Each child is engaged in adaily health check upon arrival for early detection of apparent illness, communicable disease, or
unusual condition or behavior which may adversely affect the child or the group. The program has supplies aswell as
policies and proceduresin place for cleaning, disinfecting, and sanitizing. Cleaning checklists and closing duty reminders
are posted in various areas of the center. Since the last review, the program obtained new medication storage boxes.

On the day of the monitoring visit, staff were nurturing and attentive to the children's needs. The area of study throughout
the classrooms included nursery rhymes and next week's upcoming Week of the Y oung Child celebration (e.g. All about
Me, PJ day with movie). Children had access to an array of materials (e.g. books, imaginative play options, sensory
experiences, building materials, crafts) that encouraged innovative play. Activities offered were many (e.g. infant cares,
center play, large gross motor activities, outdoor parachute play, circle time with book reading and name recognition work).
Humpty-Dumpty inspired art project was observed! Staff provided a companionable presence alowing children to have
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many choicesin their play experiences. Routine transitions (e.g. clean up activities, food services rituals) worked smoothly
into the program's welcoming and cooperative play environment. Throughout the classrooms, staff were overheard
providing children with many words of encouragement, utilizing positive redirection when needed, and engaging children in
much meaningful discussion. Children responded well to staff and appeared to be truly enjoying their day.

IV.IDENTIFY THE ASPECTS OF OPERATION THAT FALL BELOW THE STANDARDS REVIEWED:

None noted.

V. SPECIAL NOTES'/RECOMMENDATIONS:

Please ensure diapering procedures are posted at the 3yo room diapering station.
Remedy the missing handle on the outdoor playground climber's gear panel. Currently, a screw (where a handle was) is
protruding out.

A full licenseisissued. Thank you for the visit.

*Note: If you are the Child Care Center Director and you feel something is unclear or unjustly cited, please contact your
DHS Licensing Consultant to discuss the issue. The child care director may also send a response which will be placed in the
licensing file.

*Note: If you are amember of the general public, there may be additional information contained in the public file. Y ou may
contact the DHS Licensing Consultant to inquire.
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