I owa Department of Human Services
CHILD CARE CENTER EVALUATION AND RECOMMENDATION FOR LICENSE

Name of Center: KCE ChampionsLLC @ Viola Gibson Enrollment: 80 License D No. 51796
Elementary School (Reapplications)

Street: 6101 Gibson DR NE City: Cedar Rapids lowa Zip 52411 County: Linn

Mailing Address: PO Box 583, Solon, A, 52333

Director's Name: Paul Pressler Phone Number: 319-488-9028

On-Site Super visor (S): Esmeralda"Esme" (Anguiano) Velazco E-Mail:  paul pressler@discoverchampions.com
Date(s) of Visit: 01-03-2025

Licensing Visit X Unannounced Visit X Off Year Visit X Administrative Change
LICENSING VISITS
New Application Re-Application X NA

Signed Application (470-0722) Received Yes No X NA Date Signed:

FIRE INSPECTION State X  Local NA IsFirelnspection Approved? X Yes No NA
Date I nspected: 08-30-2024
Comments:

LICENSE TYPE: X Child Care Preschool (ages 3-5 meetsthree hoursor less per day)
Financial Type: X Profit Non-Profit NA
Accredition: Accredited NAEYC NSACA Other X NA
Program Serves: Infants (0-23 mo.) 2Years Preschool-Age X School-Age
Get-Well Evening Care Special Needs

SCHEDULE: X Y ear-round School-Y ear Summer Only

HOURS: Year-round School-Year Summer Only

LICENSE CAPACITY Infants 2Years Preschool School-Age Capacity

General 15 207 222

Summer 0
QRSRating: __N/A
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RECOMMENDATION FOR LICENSE:

X FULL licensefrom 04-01-2024 to 04-01-2026

PROVISIONAL license from

DENIAL of initial application

SUSPENSION of license

REVOCATION of license

Licensing Consultant: ~ Amy Lyons Date: 07-30-2025

I.IF CURRENT LICENSE ISPROVISIONAL, IDENTIFY THE CORRECTIVE ACTIONS

Not applicable.

[I.IDENTIFY THE AREASOBSERVED ON THE VISIT:

In 2022, KCE Champions LL C opened several licensed childcare programsin Linn County. Specifically, KCE Champions
LLC @ Viola Gibson Elementary commenced operations on 6/6/2022. KCE ChampionsLLC @ Viola Gibson Elementary
islocated inside Viola Gibson Elementary School which is part of the Cedar Rapids Community School District. The
program primarily operates Monday through Friday before and after school hours 6:30am to 6:00pm. KCE Champions does
have the ahility to extend hours on scheduled early release days, emergency late-start days, and emergency early-out days.
During the summer, full days of emergency closing (example snow day), and some breaks (holiday and spring), this site has
the ability to operate full days and/or combine for full days of care at another KCE Champions LLC location. Current
enrollment is 80.

Multi-site regional manager Setara Sous has a BA in criminology, has 6 years experience working within this childcare
corporation, participates in child development related training and b

1. IDENTIFY THE OBSERVED STRENGTHS OF THE CENTER:

KCE Champions LLC @ Viola Gibson Elementary is located inside an elementary school in a predominantly urban
neighborhood. The profit program provides avariety of early learning and childcare opportunities as well as accepts many
different of funding sources to help meet the needs of children and families throughout the community.

KCE Champions LLC @ Viola Gibson Elementary has established the following website for families and the community to
learn more about the program: https://www.di scoverchampions.com/our-locations/cedar-rapi ds/ia/002172.

According to the family and employee handbook, the philosophy of KCE Champions LCC isthat "...|earning is meant to be
anatural, joyful experience. Our goal isto help your child develop socially, emotionally, physically, and intellectually.

Children thrive when the process of discovery islovingly encouraged and gently reinforced..." KCE Champions LCCisa
division of KinderCare Education. The history of how KCE Champions LLC came to fruition and evolved to presen

IV.IDENTIFY THE ASPECTS OF OPERATION THAT FALL BELOW THE STANDARDS REVIEWED:

None noted.

V. SPECIAL NOTES'RECOMMENDATIONS:

It is beneficial to note, Child Care Resource and Referral (CCR& R) and the nurse consultant are excellent resources to
access training opportunities and support in the area.

The program's license remainsin full status. Thank you for the visit.
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Thisreport isto note an administrative change. This location now includes school-age childcare outside of school hours and
new preschool-age childcare outside of the 4yo statewide voluntary preschool program. An updated floor plan has been
received and reviewed. Asaresult of the changes, total capacity has changed to 222.

*Note: If you are the Child Care Center Director and you feel something is unclear or unjustly cited, please contact your
DHS Licensing Consultant to discuss the issue. The child care director may also send a response which will be placed in the
licensing file.

*Note: If you are amember of the general public, there may be additional information contained in the public file. Y ou may
contact the DHS Licensing Consultant to inquire.
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