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1. Basic Overview

2. Identify Observed Strengths of the program

PMMP is a well established program offering many different early learning opportunities to help meet the needs of families 
and children throughout the community. The program is located in a residential neighborhood in a predominantly urban 
community. The program accepts a variety of funding sources.  During 2025, this childcare will be celebrating their 8th year 
of operations.  Congratulations!

PMMP has the following website for families and persons in the community to learn more about the program: 
https://www.iowamontessori.com/.  PMMP also sponsors a Blog and private social media page.

PMMP  has a history of participating in quality initiatives including CACFP and IQ4K.  The program has IQ4K 1-Star.  Ms. 
Pagan discussed this being the program's second year of CACFP participation as well as having a recent CACFP visit which 
went very well.  Ms. Pagan talked about adding a few new food items into the menu.

Management and ownership of the program has remained consistent since opening over 8 years ago.  This includes 
owner/director Ms. Pagan and primary on-site supervisor Ms. Stansbury.  Management is organized, and in turn, the 
program operates smoothly.  PMMP has systems of organization in place to help ensure administrative items are completed 
and maintained as required.  Management is familiar with licensing rules as well as their own program's policies and 
procedures.

Since the last monitoring visit and through the 2017 ownership change, the program has retained seasoned staff.  Staff 
reported celebrating 37 years, 16 years, 8 years and 5 years of employment with this program.  Ms. Pagan discussed how 
staff appreciation and gratitude are part of the program's successful operations.  Notes of staff thanks and appreciation was 
observed on-site.

Ms. Pagan and her family are local entrepreneurs invested in childcare and the community. In addition to PMMP, they own 
and operate a cleaning service. Ms. Pagan reported the cleaning service conducts a regular PMMP/center deep clean.  Ms. 
Pagan reported carpets are deep cleaned at least monthly.

PMMP has emergency plans, policies, and procedures in place which are annually reviewed and updated as needed.  PMMP 
successfully navigated through the 2019 health (covid-19) pandemic, 8/10/20 Derecho Storm, 2021 food supply issues, 
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2022 infant formula shortages, 2023 air quality alerts and 7/19/24 global technology outage.

PMMP continues efforts at optimal communication between the program/staff and families. The program has organized 
parent-staff/program information centers, offers regular program newsletters, utilizes technological communication 
resources, and supports family programming activities.  Ms. Pagan discussed a new parent workshop experience she holds 
weekly to help assist families be successful administrative items related to attendance, payment, required paperwork, and so 
on.

Building and grounds are maintained.  Ms. Pagan does have a family maintenance person assisting with building projects.  
Ms. Pagan also acknowledged having the parent of an enrolled student assisting with various maintenance tasks.  
Classrooms continue to be arranged in a thoughtful manner with learning at the forefront. Children's accomplishments (e.g. 
artwork with birds and flowers) are displayed in various areas of the program space. PMMP curriculum includes a 
combination of learning strategies which promote kindergarten readiness and incorporate phonics work, writing, counting 
experiences, reading, and letter "show-and-tell".  Curriculum provides enrichments in a variety of disciplines including 
garden club with farm-to-table experiences, art studio program, yoga, show choir program, community involvement (e.g. 
notes to veterans) and summer dance experiences.  Each year, Ms. Pagan shares with licensing genuine accounts of the 
children's annual experiences planting apple seeds only to be transplanted outdoors with the hopes the sprouting seeds 
continue to thrive!  Ms. Pagan additionally discusses the program's very unique Show Choir experiences.  Ms. Pagan 
indicated family attendance for their Show Choir performances always fills the room!  Special annual activities include on-
site guest speaker events (e.g. a master gardener, nature center, fire fighter, law enforcement, EMT, dietitian, nature center, 
dental hygienist), themed days, holiday/seasonal parties, parent/teacher conferences, and graduation ceremony. 

PMMP collaborates well with community agencies including the local school districts, early access persons, health 
professionals, and local businesses.  Since the last review, Ms. Pagan reported obtaining a marketing person to help increase 
knowledge of the program throughout the community.  In the main building's entryway, there is a wall plaque dated 1988 
(prior to 2017 ownership change) which lists the names of those who were part of the program's very first class.

Each child is engaged in a daily health check upon arrival for early detection of apparent illness, communicable disease, or 
unusual condition or behavior which may adversely affect the child or the group. This program has policies and procedures 
in place for hand washing, diapering, cleaning, sanitizing and disinfecting. Staff were able to verbalize and engage in these 
processes.  Cleaning checklists and daily sanitation reminders are posted in various areas of the center.

On the day of the monitoring visit, staff were nurturing and attentive to the children's needs.  Areas of study for the month 
of May included Mother's Day, graduation, and Memorial Day.  Children have access to an array of materials (e.g. books, 
imaginative play options, building materials, sensory, crafts) that encouraged innovative play.  Activities observed were 
many (e.g. outdoor large gross motor play, book reading of Duck on a Bike).  Staff provided a companionable presence 
allowing children to have many choices in their play experiences. Routine transitions (e.g. clean up activities, food service 
rituals) worked smoothly into the program's welcoming and cooperative play environment.  Staff were overheard providing 
children with many words of encouragement, utilizing positive redirection when needed and encouraging the use of social 
graces.  Children responded well to staff and appeared to be truly enjoying their day.

3. Identify the aspects that fall below the standard

4. Any corrective action plans, provisional license, and safety plans-steps to get into compliance

Not applicable.

5. Special Notes/Recommendations

Please ensure the main entrance and exit door to the secondary building is properly latching and not presenting gaps.

The secondary exit door in Cristin's room has an outdoor cement pad with step that occasionally presents with settling gaps 
and/or deep step up-and-down.  Continue to monitor and remedy as needed.
__________

None noted.
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A full license is issued.  Thank you for the visit.
_________________________________

THIS 9/3/2025 REPORT IS TO NOTE AN ADMINISTRATIVE CHANGE:
Effective 9/3/2025 this program has the ability to offer childcare Monday through Saturday 6:45am to 5:30pm.

HHS Licensing Consultant: Amy Lyons

Non-compliance with any of the mandated regulatory requirements listed above may lead to the cancellation or revocation 
of your Child Care License. Please take steps necessary to completely address each of the violations noted above.

Child Care Resource and Referral is an excellent resource for providers to access training options and support in your area. 
You can reach Child Care Resource and Referral at https://iowaccrr.org.

Date: 09/03/2025
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