I owa Department of Human Services
CHILD CARE CENTER EVALUATION AND RECOMMENDATION FOR LICENSE

Name of Center: Pied Piper Preschool & Child Care Center License 1D No. 17934

(Reapplications)

Enrollment: 93

Street: 1108 SMain St City: Traer lowa Zip 50675 County: Tama

Mailing Address: 1108 SMain St, Traer, 1A, 50675

Director's Name: Michelle Gethmann Phone Number: 319-478-2310

On-Site Supervisor (9): Int. Marissa Ingalls E-Mail:  piedpiper@mediacombb.net

Date(s) of Visit: 09-06-2023

X Licensing Visit X Unannounced Visit Off Year Visit Administrative Change
LICENSING VISITS

New Application Re-Application X NA
Signed Application (470-0722) Received X  Yes No NA Date Signed: 06-17-2021
FIREINSPECTION X  State L ocal NA IsFirelnspection Approved? X Yes No NA
Date I nspected: 08-09-2022
Comments: Fire inspections are due at least every three years.
LICENSE TYPE: X Child Care Preschool (ages 3-5 meetsthree hoursor less per day)
Financial Type: Profit X Non-Profit NA
Accredition: Accredited NAEYC NSACA Other X NA
Program Serves: X Infants (0-23 mo.) X 2Years X Preschool-Age X School-Age
Get-Well Evening Care Special Needs

SCHEDULE: X Y ear-round School-Y ear Summer Only

HOURS: Year-round School-Year Summer Only

LICENSE CAPACITY Infants 2Years Preschool School-Age Capacity

General 11 17 22 25 75

Summer 0
QRSRating: _ 3
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RECOMMENDATION FOR LICENSE:

X FULL licensefrom 08-01-2023 to 08-01-2025

PROVISIONAL license from

DENIAL of initial application

SUSPENSION of license

REVOCATION of license

Licensing Consultant:  Maggie Gibson, SWIV Date: 10-13-2023

I.IF CURRENT LICENSE ISPROVISIONAL, IDENTIFY THE CORRECTIVE ACTIONS

N/A.

[I.IDENTIFY THE AREASOBSERVED ON THE VISIT:

An unannounced licensing visit was completed 9/6/23. Michelle Gethmann, Director was present through the entire visit.
Prospective Assistant Director Marissa Ingalls was present off/on during the visit as she was assisting with breaks/lunches.

Pied Piper Preschool and Child Care Center in Traer has been in operation for several yearsand islocated in afree standing
building with secured entrances; offering care from 5:45 AM to 6:00 PM Monday through Friday. The Center serves
infants through school-aged children up to ten-years-old. The center has a Board of Directors. Michelle Gethmann isthe
director of the center. Michelle has been with the center since 2001. She is amember of the National After-School Alliance
Program She has her early childhood diploma from Hawkeye Community College. Marissalngallsisworking to be
Assistant Director. Marissa has been with the center off and on since 2016 and is completing directors classes.

The center has created their own curriculum based on other programs and staff complete their own monthly lesson plans.
The center is starting to use the ProCare Application.

All areas of the program were observed on 9/6/23. These areas observed consisted of classroom observations and activities,
nutritional practices, health and safety practices, playground observation, field trip and transportation practices, and
administrative review.

Classroom Observations: The center has four enclosed classrooms as well as a basement which is used for emergency
procedures. All roomswere in ratio. During this visit; there was transition between lunch and resting periods occurring.
The children were observed to fredly interact with staff who were consistently observed to provide appropriate and nurturing
responses. The children were content and staff maintained structure in the classrooms. Each room has a variety of
age/developmentally appropriate centers/toys/activities. The rooms were organized and tidy, free from obvious
healthy/safety concerns.

Nutritional Practices: This center has an on-site kitchen and dedicated staff to prepare meals. The center provides breakfast,
AM/PM Snack and Lunch. There is a 4-week rotation to menus that reflect compliance with CACFP guidelines. The meals
are prepared in the kitchen and served family-style in the classrooms by staff. The kitchen was very clean and very
organized.

Health and Safety: Medication is stored securing accessible to adults only; Handwashing signs were posted and good
handwashing practices were being utilized. The center has several first aid kits and has conspicuously emergency plans.
Except for August, fire and tornado drills were documented to have been completed. Restrooms were orderly with
necessary toiletries. The building as a whole was organized, making good use of the space and clean.

Playground observation: The center has a greenspace/play area enclosed by chain link fencing that isin good condition. A
rather historic treeis set to be removed that is not in the play area but could present safety concerns when the children are

completing activities on an greenspace belonging to the center. The playground includes a variety of age/developmentally
appropriate structures and activities, including agarden. Play structures are surfaced with rubber matting.
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Transportation/field trips: This center does not provide transportation at this time. The Center took walks around the
community this summer to parks or to a nursing home in the community.

Administrative Review: The center has conspicuously posted information regarding mandatory reporter; handbook
availability; consultant contact, license and non-smoking signs along with emergency plansin case of fire of tornado. Nine
Child files were reviewed; one file was missing dental contact information; one physical was missing/needing updated; one
immunization sheet was not signed and several (7) files needed an annual update, which the director and prospective
assistant were working toward when this visit occurred. This center has well-established policies/procedures.

[11.IDENTIFY THE OBSERVED STRENGTHSOF THE CENTER:

Michelle has recently become the sole director after several years of having a co-director who is till available at times.
Michelleis already identifying additional staff to assist with administrative duties.

The staff at the center work well together and have formed a strong sense of teamwork.

The center has several long term staff, working at the center from 2-25+ years.

The center isthe only daycare center in Traer and provides a needed service in the community.
The center offers part-time care.

Staff received pay raisesthisyear. Staff also have paid holidays off.

IV.IDENTIFY THE ASPECTS OF OPERATION THAT FALL BELOW THE STANDARDS REVIEWED:

109.6(6)c: Center repeats |lowa record checks at a minimum of every two years or when aware of additional child abuse or
criminal history that occurs. One Staff file needed an updated SING (lowa Child/Dependent Adult Abuse record check).

109.9(1)d: All files contain a pre-employment physical exam report completed within six months prior to hire and at least
every three years. Physical exams shall be documented on form 470-5152, Child Care Provider Physical Examination
Report.

Number not in compliance: 1

109.9(2)e: All files contain documentation to indicate that ongoing staff training requirements are met, including current
certificationsin first aid/CPR and mandatory child abuse training.

Number not in compliance: 2

Two staff files reviewed were absent mandatory reporter training or this training was needing updated; (every 3 years).

109.9(2): All files are updated at least annually and when a change occurs.
Recently the administration changed, leaving one director and the need to have an assistant director. Both the Director and
assistant were working on updates/organizations to their files as seven files reviewed needed an annual update.

109.9(2)b: All files contain sufficient information and authorization to allow the center to secure emergency medical and
dental services at any time child isin center’s care.

Number not in compliance for dental: 1

Child files are reguired to have dentist name and contact information in case of an emergency.

109.9(2)c: All files contain information regarding the specific health and medical needs of a child including information
regarding any prescribed treatment.

For school-age programsin the child’s schoal, all files include a statement signed by the parent that the immunization
information is available in the school file.

Number not in compliance: 1
Children in attendance are required to have physicals or parental statement of health on file yearly.

109.9(3): Signed and dated lowa immunization certificates are on file for each child enrolled.
Number invalid: 1
One immunization record reviewed was not signed.

V. SPECIAL NOTES'/RECOMMENDATIONS:
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Radon testing is required every two years. Radon testing was completed after the visit on 9/27/23, and results were below
the 4.0 cutoff level.

The menus continue to reflect the center is following CACFP guidelines and they are on the food program.
Updating the building and playground continues to be a priority but limited by financial constraints.

This center was very clean and organized. The children appeared content and staff were observed to be actively involved in
staff-lead activities or with the children in individual activities.

*Note: If you are the Child Care Center Director and you feel something is unclear or unjustly cited, please contact your
DHS Licensing Consultant to discuss the issue. The child care director may also send a response which will be placed in the
licensing file.

*Note: If you are amember of the genera public, there may be additional information contained in the public file. Y ou may
contact the DHS Licensing Consultant to inquire.
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