I owa Department of Human Services
CHILD CARE CENTER EVALUATION AND RECOMMENDATION FOR LICENSE

Name of Center: Share and Care Preschool Enrollment: 19 License|D No. 25087
(Reapplications)

Street: 4210 Johnson Ave NW City: Cedar Rapids lowa Zip 52405 County: Linn

Mailing Address: 4210 Johnson Ave NW, Cedar Rapids, |A, 52405

Director's Name: Sarah Hoffman Phone Number: 319-396-9148

On-Site Supervisor (9): Sarah Hoffman E-Mail: sarahhoffman@hotmail.com

Date(s) of Visit: 11-07-2023

X Licensing Visit X Unannounced Visit Off Year Visit Administrative Change
LICENSING VISITS

New Application X Re-Application NA

Signed Application (470-0722) Received Yes No X NA Date Signed:

FIRE INSPECTION State X  Local NA IsFirelnspection Approved? X Yes No NA
Date I nspected: 07-05-2022
Comments:

LICENSE TYPE: Child Care X Preschool (ages 3-5 meetsthree hoursor lessper day)
Financial Type: Profit X Non-Profit NA
Accredition: Accredited NAEYC NSACA Other X NA
Program Serves: Infants (0-23 mo.) 2Years Preschool-Age School-Age
Get-Well Evening Care Special Needs

SCHEDULE: Y ear-round X school-Year Summer Only

HOURS: Year-round School-Year Summer Only

LICENSE CAPACITY Infants 2Years Preschool School-Age Capacity

General 32 32

Summer 0
QRSRating: __N/A
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RECOMMENDATION FOR LICENSE:

X FULL licensefrom 12-01-2023 to 12-01-2025

PROVISIONAL license from

DENIAL of initial application

SUSPENSION of license

REVOCATION of license

Licensing Consultant: ~ Amy Lyons Date: 12-05-2023

I.IF CURRENT LICENSE ISPROVISIONAL, IDENTIFY THE CORRECTIVE ACTIONS

Not applicable.

[I.IDENTIFY THE AREASOBSERVED ON THE VISIT:

Share and Care Preschool islocated inside Concordia Lutheran Church. This preschool program has been in operation since
1980. Share and Care Preschool provides non-denominational Christian preschool programming for children age 3 to 5-
years-old. The 4-year-old preschool program is part of the statewide voluntary preschool program though a collaboration
with the Cedar Rapids Public School District. Current enrollment is 19.

Share and Care Preschool's combined director/on-site supervisor and lead 4-year-old preschool teacher is Sarah Hoffman.
Ms. Hoffman has been the director of Share and Care Preschool since 2011. Ms. Hoffman has a Bachelor of Science degree
in Elementary Education with an endorsement in in early childhood education. She has over 20 years experience working
with children and continues to participate in much child development related training.

On 11/7/2023, program space was observed.
[I1.IDENTIFY THE OBSERVED STRENGTHSOF THE CENTER:

Share and Care Preschool is awell established program offering a variety of preschool services to help meet the educational
needs of families and children. The program islocated in aresidential neighborhood in a predominantly urban community.

Share and Care Preschool has been in operation since 1980 and is currently celebrating their 43rd year of continuing to
provide a preschool choice within the community. Congratul ations!

Share and Care Preschool has a history of participating in quality initiatives.

Share and Care Preschool has the following website for families and persons in the community learn more about their
programs: http://shareandcarepreschool.com/#activities section.

Share and Care Preschool provides"...a safe and loving early childhood environment that strives to devel op the whole
child...each little one was created special by aloving God and we aim to showcase each individual learner throughout a
variety of hands-on and play-based educational experiences.”

Staff are professional - organized, educated, and experienced. Ms. Hoffman is celebrating her 11th year as director of this
program. Congratulations! Ms. Hoffman is organized, and in turn, the program experiences smooth daily operations. Ms.
Hoffman has noteworthy systems of organization in place to help ensure administrative items to be completed as required
and maintained in a confidential manner. Ms. Hoffman has goals for the program and herself including redoing and
reorganizing the administrative system as well as creating a promotional video celebrating Share and Care Preschool.

Share and Care Preschool continuesto retain all their seasoned employees! Staff reported celebrating 28 years, 12 years,

and 11 years with the program. That is over 50 years of combined experience! The staff longevity and professionalismis
impressive! The staff's passion for early childhood is clearly evidenced throughout the curriculum and classrooms. Staff
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are aware of licensing rules as well astheir own program's policies and procedures. Ms. Hoffman expressed happiness and
appreciation for her team who work well together, possess a high level of ingenuity, and embrace the early childhood
profession.

Share and Care Preschool is aministry of Concordia Lutheran Church and governed by it's Board of Education. Church
administration, church custodial staff, and the board help ensure the program space is sanitary and hazard free each day.
The property is spacious, sanitary, and well-maintained. The space is ADA accessible and an AED machine is on-site.

The outdoor learning play environment was newly established in 2020 and is easily accessible from the classrooms.

Outdoor seating (e.g. picnic tables, shade umbrellas) and stage area enhance outdoor learning. Foliage, grasses, and gardens
continue to expand. Ms. Hoffman discussed how families adopt the gardens throughout the summer which then alows the
program to experience preschool-garden-grown fresh snacks which haven included tomatoes, cucumbers, pumpkins and
watermelon when preschool commences each fall. Share and Care Preschool continues to be a participant of the Farm to
Early Core and Education. Through their continued participation the preschool has been able to obtain cabinets in which to
hold food items, increase gardening materials, obtain an indoor greenhouse, establish outdoor gardens, and offer many
unique snack food items. Ms. Hoffman talked about her appreciation for the program and how they continue to be able to
offer fresh food items several times a month.

Share and Care Preschool has emergency plans, policies, and procedures in place which are annually reviewed and updated
as needed. The preschool has successfully navigated through the 2008 Linn County flood, 2019 winter Polar Vortex, 2019
(health covid) pandemic, 8/10/2022 Derecho Storm event, and 2023 air quality compromises.

Share and Care Preschool continues efforts at optimal communication between the program/staff and families. The program
has an organized parent-staff/program communication center, offers regular program newsletters, utilizes technological
communication resources, has an established social media page for families, and supports family programming activities.
Ms. Hoffman described having "great families and parents”.

Classrooms continue to be arranged in a thoughtful manner with learning at the forefront. Curriculum is Teaching
Strategies Gold with teacher-inspired ideas. Extremely clever teacher created center play experiences were observed to be
organized and rotated out (e.g. Dino Dig, Coffee Shop, Pancake House, Bear Cave, tea party). Share and Care Preschool
has a deep history of offering avariety of program/family events throughout each school-year including preschool-family
conferences, an open house, preschool moving on celebration, guest speaker events (e.g. storyteller, musician), seasonal
programming, and virtual experiencesin areas of study. Ms. Hoffman discussed future goals of updating program
handbooks.

Share and Care Preschool continues to successfully partner with the Cedar Rapids Community School District to provide a
4-year-old statewide voluntary preschool program. The preschool has a history of offering internships to students enrolled
in surrounding educational programs who are interested in field of early childhood education.

Share and Care Preschool collaborates well with community agencies including local businesses, various school districts,
local higher education entities, and health professionals. Local AEA is able to provide speech services on-site.

Each child is engaged in adaily health check upon arrival for early detection of apparent illness, communicable disease, or
unusual condition or behavior which may adversely affect the child or the group. The program has policies and procedures
in place for hand washing, cleaning, sanitizing and disinfecting. Staff were able to verbalize and engage in these processes.
Cleaning checklists and daily sanitation reminders were observed to be posted in various areas of the center.

On the day of the monitoring visit, staff were nurturing and attentive to the children's needs. Areas of November preschool
study include autumn, squirrels, Thanksgiving and fairy tales. Engaging, impressive classroom discussions incorporating
social skills (e.g. lesson on social graces), phonics work (e.g. storybook reading " Scaredy Squirrel™), and cognitive
development (e.g. Singing of "Mat Man") were observed! Activities also included warm greeting/arrival for the day, free
choice play (e.g. tea party, easel drawing, zoobs, leaf organizing by color or size, drawing people, writing/letter practice)
and individual student-teacher work (e.g. dice roll with acorn matching, shape matching pumpkins). Children had accessto
an array of materials and activities that encouraged innovative play. Staff provided a companionable presence allowing
children to have many choices in their play experiences. Routine transitions (e.g. clean up activities, snack routines) worked
smoothly into the program's welcoming and cooperative play environment. A fun sneaky way to add in math/number
recognition was observed during one transition!  Staff were overheard providing children with many words of
encouragement (e.g. "That was some good listening”, "You did it", "Y ou're going to be able to write your name on your own
artwork!") and engaging children in much meaningful discussion. Unique "rising star celebrating and supporting individual
learning was observed! Children responded well to staff and appeared to be truly enjoying their day.

IV.IDENTIFY THE ASPECTS OF OPERATION THAT FALL BELOW THE STANDARDS REVIEWED:
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None noted.

V. SPECIAL NOTES'/RECOMMENDATIONS:

A full licenseisissued. Thank you for the visit.

*Note: If you are the Child Care Center Director and you feel something is unclear or unjustly cited, please contact your
DHS Licensing Consultant to discuss the issue. The child care director may also send a response which will be placed in the
licensing file.

*Note: If you are amember of the general public, there may be additional information contained in the public file. Y ou may
contact the DHS Licensing Consultant to inquire.
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